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Dear Stakeholders,  

“The greatest threat to our planet is the belief that someone else will save it”. 
At Unifarco we identify wholeheartedly with the words of Robert Swan (a great explorer, as well as an entrepreneur 
and globally acclaimed speaker), driven as we are to act as responsibly as we possibly can to save our unique 
and wonderful planet. 
We have always adopted a sustainable approach to our business, embracing not only environmental 
sustainability but also social and economic sustainability and last year we began sharing information and data 
with you about the impact our business has on the planet and its people. 
Following our first Sustainability Report (2017-2020), this year we are bringing you our second report, this time with 
the 2021 updates, drawn up in accordance with Global Reporting Initiative (GRI) standards. For the first time, the 
Report has also been verified by an independent body. 
Every choice we make and every project we undertake are done so with the utmost responsibility and 
transparency. 
Our belief in sustainability led to our decision in 2021 to become a benefit corporation, a formal declaration of 
our commitment to the pursuit of common benefit and new purposes were added to our Articles of Association 
alongside those which typically define a manufacturer like Unifarco. This decision was welcomed by our 
pharmacist shareholders and clients, our partners who will be by our side as we build our future and who share 
our desire for it to be as sustainable as possible. 
This Report contains the short, medium and long-term goals which Unifarco has set itself to ensure growth which 
is in line with its new identity as a benefit corporation and, from a broader prospective, which meets the targets 
(SDGs) set by the United Nations’ Agenda 2030. 
Throughout 2021, we continued to do everything in our power to reduce the risks of the Covid-19 pandemic to 
protect the health of our employees, even though it inevitably had repercussions, especially as regards higher 
energy consumption and emissions.  
We achieved new milestones in our mission to minimise the impact of our product packaging, further reducing 
the use of virgin plastic, using recycled glass for the first time and continuing to use primarily paper and cardboard 
from renewable supply chains. We also took other measures to keep the environmental footprint of our business 
down to a minimum. 
We continued to lend our support to social causes, taking part in a variety of initiatives and projects: from the 
enhancement of the local area to support for our local communities and incentives for cultural and community 
projects. We also introduced important policies to ensure the best possible working conditions and wellbeing for 
our employees and partners. 
You will find all these things, and many more besides, in our Sustainability Report and Annual Benefit Corporation 
Report which we hope you will read closely. 
Sustainability is a journey, it has its ups and downs but must be embraced by us all, whether we are individuals 
or organisations, to ensure we are protagonists and not victims of the Anthropozoic era we live in. Ever since 
its establishment 40 years ago this year, Unifarco has never strayed from this path, it has never asked anyone 
for anything but has worked, consciously and responsibly, for the good of everyone and our unique, wonderful 
planet.

LETTER TO OUR STAKEHOLDERS

Luigi Corvi 
Sales & Marketing

Vice President

Gianni Baratto
Science & Research

Vice President

Massimo Slaviero 
CEO

Ernesto Riva 
Director
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• Unifarco S.p.A. revenues from sales  €105.5m  (+7.80% vs 2020)                                                                        
Unifarco Group revenues from sales €126.7m  (+10.0% vs 2020)

• 12.9% operating margin on revenues from sales (EBITDA)

• Over €3.7m  invested in research and development

• 40 researchers, all science graduates 

• 18 patents (granted and filed) 

• More than 5000 pharmacy-clients

• 366 pharmacist shareholders

• 2,347 t of product processed (1685 t in-house; 662 t outsourced)

• 100,000 packaged products dispatched on average every day

• 492 members of staff (employees + agency workers) (+8.6% vs 2020)

• 93% of employees with permanent work contracts

• 61% female members of staff out of the whole workforce

• 4,000 hours of non-mandatory employee training 

• 5 certified management systems: ISO 14001, ISO 22718, ISO 9001, ISO 13485, ISO 45001

• +1.0% average weight of packaging of packaged products

• -5.2% overall amount of plastic used for packaging

• 4.7% of the plastic used in product packaging is recycled 

• 100% of paper and cardboard packaging from FSC/PEFC-certified forest supply chains 

• + 22.9% energy consumption

• 85% certified electricity from renewable sources

• +3.7% water consumption in the production process

• 23.4% of “value distributed” paid to staff as direct and indirect remuneration 

• over €340,000  donated to social, cultural and sports projects and initiatives to enhance the local area     
(88 different beneficiaries)

UNIFARCO IN FIGURES 2021
AND SUSTAINABILITY HIGHLIGHTS

How we make our products:

REUSE
We	were	the	first	company	to	 introduce	a	 refill	 system	for	cosmetics	 in	pharmacies.	 In	 the Pharmacist 
Formulators Premium range of face products, only the recyclable plastic tub inside is thrown away, while 
the outer jar, which is also recyclable, is reused for the new tub . 

PACKING MATERIALS
We use eco-friendly packaging: our honeycomb paper and cardboard containers are FSC/PEFC-
certified	or	made	out	of	recycled	material.

PACKAGING
We are using more and more recycled plastic bottles and tubes for our products and have always limited 
our use of secondary packaging. 
Over 60% of our packaging is produced by factories located near our headquarters to cut CO2 emissions 
during transportation. 

FORMULATION
We have developed an innovative software package in-house which evaluates over ten different 
parameters to identify the best combination of raw materials for our formulas which generates the least 
environmental impact (e.g. CO2 eq.) while maintaining the same quality.

LOGISTICS
 We have merged three of our external warehouses into a single logistics hub located in Alpago (BL).
We use local transport providers for more than 50% of our needs.

OUR ECODESIGN APPROACH
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1.1 ABOUT US  

Established in 1982 at the foot of the Belluno Dolomites National Park, designated a World Heritage Site by 
UNESCO, UNIFARCO S.p.A. (hereinafter Unifarco or Company), is a public limited company founded and made 
up of pharmacists who	play	an	active	 role	 in	defining	 the	Company’s	 strategy	and	who	all	 share	 the	same	
philosophy of pharmacy.
Unifarco develops cosmetic, dermatological, nutraceutical and make-up products that are effective, safe and 
sustainable and sells them under four brands.

Our brands are:

1. UNIFARCO

Company headquarters	(management,	offices,	production	and	packaging,	warehouses)	are	located	
in Via Cal Longa 62, 32035 Santa Giustina BL (Italy); the Company also has a logistics hub in Via dell’Industria 11, 
32010 Alpago BL (Italy).

FARMACISTI PREPARATORI
Farmacisti	 Preparatori	 is	a	 scientific	community	
that shares the same professional ethics and 
mission: to promote the health and beauty 
of its customers. It develops cosmetics, food 
supplements and other products bearing the 
brand of the individual retail pharmacy, providing 
real solutions to people’s wellbeing needs.

UNIFARCO BIOMEDICAL
Unifarco Biomedical studies the skin barrier 
to provide state-of-the-art solutions for 
skin problems. It develops innovative, hi-
tech medical devices and dermatological 
cosmetics which can be used on even the 
most sensitive skin. They are sold in pharmacies 
under the Ceramol brand.

DOLOMIA
Dolomia is the only brand of plant-based 
cosmetics which uses powerful extracts from 
the Dolomites to protect the skin against stress, 
pollution and aging. Dolomia skincare and 
make-up treatments help the skin become 
stronger and light it up with the colours of the 
Dolomites. 

BIOMALIFE
BIOMALIFE is the Unifarco brand which carries 
out advanced nutraceutical research. The 
team works closely with a network of specialist 
doctors,	biochemists	and	experts	in	the	field	to	
come up with pioneering nutritional solutions 
for a healthy gastrointestinal tract.
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RESEARCH
Unifarco’s in-house team of professionals and researchers is assisted by external partners and together 
they come up with innovative, new formulas for state-of-the-art products. 

PRODUCTION
Unifarco produces its dermocosmetics in-house but commissions its nutraceutical products and make-up 
from third parties.

LABELLING 
The dermocosmetics and food supplements in the Pharmacist Formulators line are personalised with the 
pharmacy-client’s brand and label. Two guarantees in one for anyone who buys them. 

LOGISTICS 
Thanks	to	our	efficient	logistics	department,	we	can	ship	even	one	item	with	its	personalised	label	to	
a client in record time.

SALES NETWORK 
The	Company	works	with	a	team	of	scientific	advisors	and	agents	in	Italy	and	abroad	who	present	the	
Unifarco philosophy and products to pharmacies.

SERVICES
As well as providing its pharmacists with methods to analyse body composition so they can help 
customers improve their health, Unifarco organises personalised training courses for its pharmacy-clients 
in pharmaceutical and management subjects, both in person and online.

CLIENTS 
Unifarco’s clients are part of a selected network of pharmacies located in Italy and Europe which receive 
products and services through an exclusive agreement.

1.2 OUR CORE BUSINESS MODEL

To keeping with its beliefs, in 2021 Unifarco decided to become a Benefit Corporation1, amending its Articles of 
Association to include its commitment to creating public benefit and: 

1. promote a culture of health and wellbeing with initiatives which encourage people to adopt healthier 
behaviour and lifestyles and raise awareness of the importance of prevention;

2. focus research and development on products and processes which minimise environmental impact, 
considering the whole life cycle of the product and aiming for maximum circularity in the utilisation of 
resources to reduce waste;

3. promote sustainable environmental, social and economic development of the Company’s activities and 
its direct and indirect relations with consumers, clients, suppliers of goods and services, local and other 
communities, institutions and their representatives.

The specific objectives the Company has set itself for 2022 as a Benefit Corporation are given in full in the 
section 1.11 “Unifarco’s sustainable goals and actions”.	The	specific	objectives	for	2021 and their outcomes are 
reported in the sections they refer to.

1.3 MISSION, BELIEF, VALUES: Benefit Corporation

OUR MISSION
Unifarco promotes a culture of wellbeing, it creates products which help people feel better and provides 
pharmacists with tools and services so they can advise their customers on their health, while helping them 
maintain their independence.

OUR BELIEF
Unifarco	believes	pharmacies	are	not	just	places	where	you	can	find	quality	products;	they	should	help 
consumers choose the best solution for their health and beauty needs. Because everyone’s entitled to 
good health and wellbeing should not be considered a privilege.

OUR VISION 
Scientific research, sustainability and expertise make every pharmacy a place where customers can feel 
safe, welcome and heard.

1.	See	article	1,	paragraphs	376	to	384	of	Italian	Law	208/2015	for	the	provisions	of	Benefit	Corporation.
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1.4 OUR HISTORY 

Since its inception, sustainability has played a key role for Unifarco and guided all its decisions.

1984 Beginning of the Wamba hospital 
project in Kenya (concluded in 2005)

1997 Adoption of ISO 9001 and ISO 14000 guidelines

2015 Inauguration of the Unifarco Experimental Garden
Fondazione Unifarco is founded

2016 First EPD® product	certification

2017 EPD® process certification

2018
We Love The Ocean sun products

Conservation of the Seravella rose garden 
and Narcissus Meadows project

2019
100%	certified	electricity	from	renewable sources

used at headquarters/production facilities in Santa 
Giustina

2021
Unifarco becomes a Benefit Corporation

Best Packaging 2021 award (with EticPack)
Receives Sustainability Award™2

1982
Dolomiti Cosmesi is created, producing natural
cosmetics for pharmacies which are sold under

the name of the individual pharmacy

1994Unifarco Srl is established 

2005 Beginning of the Wamba hospital project
in Tanzania (concluded in 2019)

Unifarco becomes a public limited company,
welcoming pharmacy-clients

2011Unifarco Deutschland GmbH, Unifarco’s
German branch, is set up

2013
The Farmacie Specializzate network is created,
enabling pharmacists to share their knowledge

and providing personalised services

2014The Spanish branch, Unifarco SL, is set up

2020
Best Packaging 2020 award (with Eco Piping Bag)

Introduction of recycled PET and	refill	system
Inauguration of the new eco-sustainable building

UNI4 Srl, a holding company, is set up to ensure the
continuing control of the current founding shareholders

THE NEW ECO-SUSTAINABLE BUILDING 

The 2000 m2 extension to headquarters houses the Marketing (offices) and R&D (offices and laboratories) 
departments

• A4 energy class: annual reduction of 50 tons of CO2

• Building clad with 120 m3 of reclaimed timber from the Vaia storm

• Air treatment and control system

• Sound-absorbing ceiling 

• Rainwater collection 

1.5 GROUP COMPANIES 

The Group is made up of ten subsidiaries (controlled by Unifarco S.p.A.) and one associated company. These 
companies do not fall within the scope of this Report:

• Unifarco Deutschland GmbH (Germany): established in 2011 in Unterhaching (Munich), it was the Group’s 
first	foreign	commercial	branch.

• Unifarco S.L. (Spain): the second foreign commercial branch, established in 2014 and headquartered in 
Barcelona.

• UNIRED S.r.l. (Italy): a spin-off specialised in research and development that was set up between Unifarco 
and the University of Padua. UNIRED S.r.l. guarantees Unifarco innovation in the development of safe, 
affordable	 cosmetics,	 medical	 devices	 and	 food	 supplements.	 It	 also	 provides	 scientific	 support	 when	
sourcing materials and solutions to reduce the impact of its plastic packaging. 

• PM Pack S.r.l. (Italy): company based in Veneto which designs and manufactures containers. It allows 
Unifarco to attain the same quality and environmental sustainability standards with its packaging as it does 
with the development and production of its products.

• PerlaPelle S.r.l. (Italy): specialised in high-end skincare products.
• Farmacia Internazionale S.r.l. (Italy):	Unifarco’s	first	pharmacy-client	based	in	Cortina	d’Ampezzo	and	today	

owned by the Company.

• UNIFarmacie S.p.A. (Italy): company with majority shareholdings in four pharmacies which provides services 
for Unifarco’s pharmacy partners.

• UNILab Immobiliare S.r.l. (Italy): established to manage part of the Group’s property assets.

• Duepipharma S.r.l. (Italy): specialised manufacturer of food supplements.

• Keylife S.r.l. (Italy): brand of functional foods.

• Ongaro Method (Switzerland): associated company specialised in coaching and online training 
       in wellbeing, health and food supplements.

2. The Sustainability Award™ is sponsored by Credit Suisse and the Kon Group. It is awarded to Italian companies only and uses an ESG rating 
model developed for the purpose by ALTIS Università Cattolica del Sacro Cuore (technical partner) to compile a list of the 100 most sustainable 
companies in Italy, whose rankings Unifarco has now joined.

1.6 GOVERNANCE AND CORPORATE RESPONSIBILITY 
Fairness and transparency are two of the Company’s guiding principles, so in 2010 it decided to adopt a Code 
of Ethics and an Organisation, Management and Control Model in accordance with Italian Legislative Decree 
no. 231 of June 8, 2022.	Confindustria	guidelines	were	used	to	draw	up	these	documents.	

A corporate governance model is an important tool to help verify and integrate a company’s decision-making 
and implementation processes, as well as its control systems. Both documents were approved by the Board of 
Directors on April 28, 2011 and have been updated over the years, the last time being in 2018. The Company 
began revising its Organisation, Management and Control Model in 2021. 

Unifarco’s main administrative and governance bodies are:

• Board of Directors, made up of President E. Riva, CEO M. Slaviero and directors G. Baratto, 
       L. Corvi, F. Buttignon and E. Lomolino, who represents the pharmacist shareholders
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1.7 ANTI-CORRUPTION POLICIES AND PROCEDURES

In accordance with the principles of its Code of Ethics and the implementation of its Organisation, Management 
and Control Model, the Company conducted a crime analysis and an assessment of the risks associated with 
the possible occurrence of episodes of corruption. It has drawn up procedures to prevent them and/or to allow 
them	to	be	identified	and	dealt	with	as	efficiently	as	possible	including,	among	others,	the	disciplinary	action	to	
take.
No episodes of corruption were recorded in 2021 and no corruption-related legal proceedings were brought 
against the Company or its employees. 

1.8 MANAGEMENT SYSTEMS AND CERTIFICATIONS

Over the years Unifarco has applied for and obtained certifications which certify the ongoing quality of its 
production processes and good manufacturing practices. As of 2021, the Company holds the following 
certifications:
• Environmental management system (ISO 14001:2015)

• Quality management system (ISO 9001:2015)

• Occupational health and safety management systems (ISO 45001:2018)

• Cosmetics - Good manufacturing practices (GMP) - Guidelines on good manufacturing practices (ISO 
22716:2008)

• Medical devices - Quality management systems - Requirements for regulatory purposes (ISO 13485:2016)

The Company was also the first company in the global cosmetics sector to apply for and obtain Environmental 
Product Declaration EPD® certification for some of its products. This enables it to certify the environmental impact 
of the entire life cycle (LCA - Life Cycle Assessment) of these products4.

1.9 RISK AND OPPORTUNITY MANAGEMENT

In accordance with the objectives of the Company’s Organisation, Management and Control Model (adopted 
pursuant to Italian Legislative Decree 231/01) and in implementation of its integrated quality, environment and 
safety management system, the Company conducted a context analysis5  to identify the key internal and 
external areas which could affect the prospects and strategic objectives of its business (“context factors”), 
assessing their risks and opportunities. 
The results showed that the potential opportunities far outweigh the potential threats, proof of Unifarco’s effective 
proactive approach to the management of its business as a whole.
The principal specific risks which fall under the scope of corporate responsibility, referring to possible causes 
that may lead to an interruption in the Company's business and production, are constantly monitored using a 
special loss prevention plan.
Similar considerations are made for cyber security. To ensure prompt and effective management of the 
implications	of	this	risk,	every	year	the	Company	invests	a	considerable	figure	(over	Euro	250,000	in	2021	alone)	
in ICT.
The risks from the impact of climate change, both globally and locally, on the other hand, are not currently 
thought	to	have	a	significant	effect	on	the	Company’s	business	when	taken	as	a	whole.
Throughout 2021, the Company continued to do everything in its power to mitigate the effects of the Covid-19 
pandemic. It continued to abide scrupulously by the indications issued by the Department of Health and 
repeatedly introduced strict protocols to prevent the spread of the virus within the Company6.  Thanks to these 
measures, the repercussions on its organisation and production were negligible, even when the virus was at its 
most contagious.

3. Body which acts as an “intermediary” between management and the BOD, set up in accordance with the Company’s Organisation Model.

4. For more details, see section 2.4 “Assessing the environmental impact of our products”.
5. The	“context	factors”	identified	following	the	analysis	are	given	in	the	table	in	section	1.10	“Involving	our	stakeholders	and	the	materiality	
analysis”.
6. Measures included exponentially increasing the cleaning/sanitisation of work areas and keeping the air exchange systems working at all time; 
all members of staff were encouraged to adhere to strict personal hygiene rules.

• Board of Statutory Auditors
• Supervisory Board (OdV)
• Independent Auditors: Deloitte & Touche SpA. 

The Company’s governance body is the Board of Directors, made up of one woman (17%) and five men (83%). 
One of the members is aged between 30 and 50 (17%), while the others are all over 50 (83%). The pharmacies, 
in their capacity as shareholders, play an active part in nominating and selecting their representative on the 
board. 
The	Code	of	Ethics	defines	 the	guiding	principles	and	standards	of	conduct	 to	adopt	 to	prevent	conflict	of	
interest throughout the Company, starting with the directors. Only candidates who are proven to be honourable, 
professional and independent are appointed to the administrative bodies in accordance with applicable law.
The statutory audit is performed by the Board of Statutory Auditors.
The Supervisory Body meets regularly and all observations and recommendations are reported in the internal 
Review.
The performance of the Company’s directors and management is appraised using economic and qualitative 
parameters, adopting a number of different mechanisms for the appraisal. One such mechanism is linked to 
the	control	exercised	by	 the	Shareholders’	Meeting	over	 the	Board	of	Directors	which	presents	 the	financial	
statements and accompanying report illustrating numerous indicators in different areas. A second mechanism 
is	 linked	 to	 the	 management	 of	 voluntary	 certifications	 regarding	 quality,	 the	 environment,	 safety	 and	
manufacturing practices. By using a strategic approach based on the assessment of risks and opportunities, 
these	certifications	indicate	potential	areas	for	improvement	and/or	non-compliance.
As regards quality management systems, the Management Review is an especially important tool, as it contains 
operational and managerial performance indicators for each department which are summarised in a KPI 
framework	using	the	balanced	scorecard	approach.	This	process	identifies,	monitors,	evaluates	and	reports	the	
economic, environmental and social performance of the Company.
The remuneration of directors and management is determined as follows:

1. directors: the total remuneration of the Board of Directors is approved by the Shareholders’ Meeting. This 
information is extremely transparent, due to the large number of shareholders and the practice introduced 
in 2019 of inviting the trade union representative to the Shareholders’ Meeting, in the spirit of participation 
which characterises industrial relations within the Company. The way in which the monthly remuneration is 
divided among the directors is determined collectively by the Board of Directors.

2. senior management: the remuneration of senior management is negotiated individually by the CEO, 
with the assistance of the Head of Human Resources, who uses executive compensation databases with 
benchmarks for position/category/ geographic location purchased for this purpose. Information about the 
remuneration of senior management is also periodically shared at meetings of the Strategic Committee3.

The	variable	element	of	senior	management’s	compensation	is	linked	firstly	to	Company	profits,	according	to	
the “ability to pay” principle, and secondly to MBO (management by objectives) performance.
The Company is also compliant with Regulation (EU) 2016/679 (GDPR) on the protection of personal data, 
appointing	 a	 Data	 Protection	 Officer	 (DPO),	 carrying	 out	 a	 risk	 analysis	 and	 maintaining	 a	 record	 of	 the	
processing activities in accordance with the regulation.
In 2021, no sanctions were imposed of an environmental nature, for violating working practice laws or regulations 
or for failing to comply with rules regarding product compliance or the processing of personal data (privacy).
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Schools, univer-
sities, research 
institutes

Partnerships and direct involvement in research and development projects of new 
products and processes. Collaborations to grow professional skills of workforce.

Financing bodies
Dialogue and continuous communication of the Company’s performance 
indicators.

Suppliers
Definition	 of	 clear	 protocols	 and	 criteria	 to	 assess	 quality	 and	 efficacy. 
Active involvement in projects to improve, in particular, the packaging process 
and outsourced products.

Employees
Improved handling of information and development of training programmes. 
Implementation of the supplementary company contract and management of internal 
welfare policies (canteen, contributions to help families in need, pension plans, etc..)

Pharmacies
Quality and economic and environmental sustainability of the products. 
Involvement, training and support when presenting products to end users. Effective 
tools to communicate information and promote brands.

End users
Effective solutions for their health and wellbeing needs and values underlining 
the origin of the raw materials and the product transformation processes (region, 
nature and biodiversity).

Institutions
Information regarding activities requiring authorisation. Support and participation 
in projects in the local community.

Local community
Direct and indirect support of social initiatives in the local community and of 
international cooperation projects.

Media
Effective communication tools (web, social media, specialised press, visits to the 
Company, etc..) and clear messages.

Trade
associations7

Participation in trade events and workshops, sharing information on good practices 
and services for businesses.

1.10 STAKEHOLDER ENGAGEMENT AND THE MATERIALITY MATRIX

In preparation for the context analysis, Unifarco mapped out its stakeholders and then undertook a process 
whereby it listened to the needs and interests of all those individuals and processes involved in the Company’s 
business both prior to and following the production process.

The	table	below	shows	the	stakeholders	identified	by	the	Company,	with	a	brief	description	of	their	relationship	
with it:

The methodological approach used for the context analysis and the feedback it provided were used by the 
Company to prepare its materiality analysis. The materiality analysis is a tool proposed by the Global Reporting 
Initiative (GRI) which enables companies to identify the material topics, in other words the most important  topics 
which	have	a	significant	 impact	on	 the	social,	environmental	and	economic	performance	of	 the	company	
(not only from the organisation’s point of view but also from that of its stakeholders) which must be taken into 
account when reporting on the company’s sustainable performance in its Sustainability Report.

The process	to	define	Unifarco’s	material	topics	was	divided	into	two	stages:

1. general identification of the topics after close examination of stakeholder feedback, GRI standards, certain 
aspects found in reference documents published by international organisations regarding the cosmetics 
industry (Cosmetics Europe), legislation and the results of a benchmark survey of the sustainability reports of 
other companies in the sector;

2. establishing the order of importance of the topics for Unifarco and its stakeholders, following internal 
assessment by several Company departments and examination of the answers to a questionnaire which 
was sent to a select panel of stakeholders. Importance was measured on a scale from 1 to 5 for each issue. 

The	final	output	of	 the	materiality	analysis	 led	to	 the	definition	of	17 material topics (whose importance was 
above the attention threshold). They are summarised in the table below and grouped according to context 
factors	identified	in	the	relative	analysis.

- Customer and consumer satisfaction and listening
- Quality and product safety
- Sustainable management of packaging
- Research & Development

- Sustainable management of suppliers
- Economic value created and distributed
- Transparency and integrity in managing the business

- Human rights and equal opportunities
- Management and professional growth of employees
- Corporate welfare
- Health and safety of workers

- Impact on local communities: listening and engagement

- Biodiversity
- Energy consumption and emissions
- Sustainable use of raw materials
- Waste production and management
- Water management and discharge

CONTEXT FACTORS

PRODUCT AND CORPORATE
RESPONSIBILITY

ECONOMY AND MARKETS

WORKING PRACTICES
AND SAFETY

LOCAL COMMUNITIES AND SOCIETY

THE ENVIRONMENT

MATERIAL TOPICS

The Company began reviewing its context analysis in 2021 (it was previously updated in 2019) and will therefore 
involve further assessment of materiality.

7. Unifarco	is	a	member	of	Assindustria	Venetocentro,	the	largest	business	association	in	north-east	Italy	belonging	to	Confindustria.
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1.11 UNIFARCO’S SUSTAINABLE GOALS AND ACTIONS

Unifarco’s goals for sustainable global development are:

• Promote health and wellbeing, bearing in mind their social impact, so people can lead a dignified life in a 
healthy environment;

• Inform consumers on the correct use of personal care and wellbeing products through education and 
promotion of healthy lifestyles;

• Organise production processes and manufacture products using methods which respect basic human rights 
and are designed to protect the planet’s resources and ensure they are used sustainably;

• Achieve production targets by fostering social inclusion within the organisation and in the local community 
where the Company operates and by actively involving stakeholders.

This is Unifarco’s long-term contribution to achieving, long-term, the following global Sustainable Development 
Goals (SDGs) set out in the United Nations’ Agenda 2030:

These, on the other hand, are the medium-term sustainability objectives set by the company:

ECONOMY

• With a view to improving the quality of its customer service: Unifarco is determined to maintain an 
average incidence of “Product complaints” in relation to the number of pieces sold of 11.0 ppm8 in 
the	five-year	period	2021/2025. By 2025 it also aims to reduce the percentage of “Complaints about 
deliveries” made by clients to 0.7% of the total number of shipments;

• To ensure the Company’s continuing capital solidity: Unifarco undertakes to allocate at least 33% of 
the profits of each year until 2025 to a reserve9;

• To help grow the knowledge and expertise of its pharmacy-clients with online and offline training 
sessions organised by the Company, by 2025 Unifarco undertakes to increase the number of 
participants by 20% compared to the figure for 2020 (29,000). 

ENVIRONMENT

• 2025: produce 35% of the plastic packaging used by the Company out of recycled plastic; 

• 2023: introduce an experimental project to collect primary packaging used by end consumers 
       in pharmacies so it can be reused; 

• 2025: as well as continuing to use electricity from renewable sources only, all the new buildings will 
be heated with electrical heat pumps and all traditional light bulbs will be replaced with LED lighting. 

PEOPLE

• 2025: 5‰ of sales revenues will be allocated to projects of a social and cultural nature and initiatives 
which enhance the local area and its communities; 

• 2025: the economic value of employee training activities will be increased to at least 1% of payroll 
costs;

• 2025: the percentage of the total female workforce occupying positions of management and 
responsibility (managers and department heads) will be increased to at least 40%.

8. “parts per million”, see also section 4.3 “Our responsibility to our pharmacies and customers”, Table 4.3.1, note 36.
9.	See	section	4.6	“Distribution	of	added	value”,	Table	4.6.1	and	chapter	6	“Methodological	note”	for	the	redefinition	of	the	objective.
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Lastly, in its capacity as a benefit corporation, the “specific objectives” for public benefit Unifarco has committed 
to delivering by the end of 2022 are given below:

1

Increase the use of recycled material in primary and secondary packaging in at least three new 
product ranges:
- Pharmacist Formulators facial cleansers range
- Pharmacist Formulators sun care range
- Dolomia skincare range.

2
Begin offsetting CO2	emissions	of	the	Dolomia	products	with	EPD	certification	through	the	carbon	
credits scheme (carbon offsetting).

3
Begin designing a trigeneration plant to help reduce the Company’s energy consumption (cooling, 
heat and power).

4
Finish replacing all traditional light bulbs with LED lighting at headquarters and begin analysing and 
implementing measures to maximise energy savings when the Company is closed.

5
Reduce the amount of paper used to print internal administrative documents by at least 2.5 tons 
(500,000 sheets of A4 paper) by processing/storing them using IT methods.

6
Provide at least 1,500 hours of non-mandatory employee training/person (training hours x no. 
participants).

7
Renew the Company welfare provisions in accordance with the supplementary company contract, 
adding at least one new initiative and/or increasing the budget.

8
Contribute at least Euro 350,000 to help bring down the cost per person paid by employees for 
meals in the Company’s canteen.

9
Continue	supporting	non-profit	institutions,	organisations	and	associations	on	projects	of	a	cultural	
nature.

11 Continue	supporting	non-profit	institutions,	organisations	and	associations	on	sports	projects.

12
Continue	 lending	 financial	 and	 organisational	 support	 to	 the	 project	 «Protect	 the	 narcissus	
meadows» on the Prealpine ridge in the Belluno area, launched in collaboration with the 
Municipality of Borgo Valbelluna and Gruppo Natura Lentiai.

14 Ensure	continued	funding	for	the	activities	of	«Fondazione	Unifarco»	for	2022.

13
Continue	lending	financial	support	to	the	activities	of	the	«Belluno	Dolomites	National	Park»	and	in	
particular	the	«Insect	pollinators	project»	(launched	in	line	with	the	directives	of	the	Italian	Ministry	
of Ecological Transition).

15
Compile,	edit	and	publish	the	«Italian	Journal	of	the	History	of	Pharmacy»	(registered	with	 ISSN),	
printed and online copies of which are available free of charge.

10
Continue	supporting	non-profit	 institutions,	organisations	and	associations	on	projects	of	a	social	
nature.

2.1 RESOURCE MANAGEMENT  

RAW MATERIALS 
Only manufacturers who meet Unifarco’s high quality and reliability standards are chosen to be its suppliers. 
Partners are invited to share information with the Company about the sustainability of their supply and production 
processes in a transparent manner.
The main raw materials used in Unifarco’s products are deionized water10, process raw materials (surfactants, 
emollients, functional substances, rheological additives, preservatives, etc.) and auxiliary materials which are 
used	to	fulfil	the	production	process	(mainly	laboratory	materials	and	sanitisers).	The	table	below	gives	details	of	
the quantities of these last two macro-categories; their performance is consistent with that of the volumes and 
types of products manufactured internally.

2. ENVIRONMENT

Unifarco has developed its very own ecodesign formulation method (namely the combination of raw materials 
which make up a product formula), taking the environmental impact of each of the substances into account. 
Using an internal platform which collects information about the characteristics of the raw materials, two 
performance indicators are calculated for every substance used: its carbon footprint and a single indicator of 
environmental impact (which summarises impacts other than climate change, such as its effects on air quality 
and water, the use of resources). 
Data from the production processes of the raw materials (provided by our suppliers) are processed to calculate 
the indicators. The aim of the method is to have a tool that can be used by the Research and Development 
department to create sustainable product formulations, so it can select a combination of materials which 
generate the least environment impact while maintaining the same quality.

PACKAGING MATERIALS 
The packaging used by Unifarco is divided into primary (jars, bottles and tubes in plastic and polylaminate 
glass and plastic or glass and aluminium, other metals), secondary (cardboard boxes, paper, plastic) and 
tertiary packaging (mainly corrugated cardboard boxes, shrink wrap, paper and plastic tape) which is used for 
shipments11.

TABLE 2.1.1: Materials used by Unifarco - tons/year

2021 2020 Var 21/20

Process raw materials (t) 560.3 603.6 -7.2%

Auxiliary materials (t) 8.5 7.9 7.6%

TOTAL (t) 568.8 611.5 -7.0%

10. See section “Water use and consumption” in this chapter.
11. For any changes to the methodology used to collect and calculate the weight of packaging, see chapter 6 “Methodological note”.
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TABLE 2.1.2: Weight of packaging divided into type of material

TYPE OF PACKAGING
QUANTITY (t)

2021 2020 Var 21/20

PRIMARY AND SECONDARY

Plastic 543.2 576.4 -5.8%

of which recycled 23.2 15.6 48.7%

Glass 168.0 131.4 27.9%

of which recycled 4.0

Paper and cardboard 185.8 177.4 4.7%

Metal 16.9 14.7 15.0%

Subtotal 913.9 899.9 1.6%

TERTIARY

Plastic 26.1 22.6 15.5%

Paper and cardboard 448.5 300.4 49.3%

of which recycled 363.2 245.8 47.8%

Subtotal 474.6 323.0 46.9%

TOTAL 1,388.5 1,222.9 13.5%

With more than 53 million pieces produced and packed every year12, the Company’s policies to reduce the 
environmental impact of its packaging are one of its top priorities. The measures taken by Unifarco in 2021, 
compared with the previous year, have enabled it to:

• reduce by 5.8%, in absolute terms, the amount of plastic used in its primary and secondary packaging (-7.3% 
virgin plastic only). This equates to 6.3% of the total number of pieces (-7.8% virgin plastic only);

• increase by 48.7%, in absolute terms, the amount of recycled plastic  used in its primary and secondary 
packaging . This equates to 47.9% of the total number of pieces;

• begin using 100% recycled material for its primary packaging in glass;

• continue	 using	packaging	which	 is	made	up	of	 reusable	parts	 (refills)	or	which	has	undergone	certified	
impact evaluations13 on its entire life cycle;

• continue using only paper and cardboard	made	of	vegetable	fibres	from	certified and renewable supply 
chains (FSC®/PEFC®)14 for its secondary packaging and most of its tertiary packaging. The Company 
continued to use recycled material for its tertiary packaging, accounting for approximately 80% of the total 
amount of cardboard used.

• Jars	in	ECOALLENE® which is obtained by recycling food packaging

• returned to the pharmacy by consumers after they have been used

• sent for recycling to produce new packaging

• Eticpack, winner of the award:

In 2021 the average weight of the primary and secondary packaging per unit produced (single pack or “piece”) 
was basically in line with that of the previous year, while the average overall weight of all the packaging 
(including tertiary packaging) rose (+12.9%). This was mainly due to the Company’s decision to ensure products 
in the tertiary packaging maintained their integrity during transportation and delivery to the pharmacies. The 
solution was to use “strengthened” cardboard containers which are heavier than the ones used in the past.

TABLE 2.1.3: Average weight of packaging per unit (piece) produced (in grams)

2021 2020 Var 21/20

Weight primary and secondary packaging / no. pieces 
produced 

17.2 17.1 0.6%

Total weight of packaging / no. pieces produced 26.2 23.2 12.9%

Over 95,000 packs distributed (up to 31 December) 
which were made of the new primary packaging 
in recycled PET, thus avoiding the use of more 

than 2.5 tons of virgin plastic

Over 67,000 packs distributed (up to 31 December) 
which were made of the new primary packaging 
in recycled PET and glass, as well as secondary 
packaging	 in	 renewable	 vegetable	 fibre,	 thus	
avoiding the use of around 3 tons of glass and 1.3 

tons of virgin plastic

SPECIFIC GOALS 2021

Begin distributing products in the Pharmacist 
Formulators range of body cleansers with recycled 

plastic (RPET) primary packaging 

Begin distributing products in the Dolomia skincare 
range with recycled plastic and glass primary 
packaging, as well as secondary packaging in 

cotton cellulose cardboard

RESULTS

12. Figure for 2021 (in-house and outsourced production); includes packaging of samples which are not for sale.
13. EDP®	certification.	For	more	details,	see	section	2.4	“Assessing	the	environmental	impact	of	our	products”.
14.	FSC	“Forest	Stewardship	Council®”	(www.fsc.org);	PEFC	“Programme	for	the	Endorsement	of	Forest	Certification	schemes®” (www.pefc.org).

Other solutions are currently being studied to recover post-consumer cosmetic packaging so it can be reused 
to produce new packaging.
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WATER USE AND CONSUMPTION
All the water the Company uses in its manufacturing process and for other needs at the premises comes from 
the mains water supply. In 2021, 65% of this water was used in the reverse osmosis plant to demineralize the water 
which goes, mainly but not only, into the products. The remaining 35% was used for the toilets, heating, canteen, 
fire-prevention	system,	etc.
The water used to water the green areas was taken from rainwater collection tanks until it ran out, after which 
mains water was used.
Water consumption is calculated as the difference between the water taken from the mains and the amount of 
water discharged after use directly into surface water bodies (reject water from the osmosis plant) or indirectly, 
after	it	has	been	purified	in	the	Company’s	sewer	system	(water	destined	for	other	uses)15.
Consumption (+3.7% compared to 2020) is therefore limited to the deionized water used in the products, as well 
as the water used to wash production equipment16.

TABLE 2.1.4: Amount of water taken from the mains, discharged and used

WATER WITHDRAWAL, DISCHARGE AND USE
QUANTITY (m3)

2021 2020 Var 21/20

Water from mains supply 18,430 16,955 8.7%

Discharged reject water from osmosis plant
(into surface water bodies)

9,649 10,227 -5.7%

Discharged water for general use
(into	the	Company’s	sewer	system	for	purification)

6,490 4,518 43.6%

Water used in the production process 2,291 2,210 3.7%

  of which used in products 1,113 1,201 -7.3%

 of which used to wash production equipment 1,178 1,009 16.7%

The	significant	increase	(+43.6%)	in	water	withdrawn	for	general use is due to several reasons, the main ones 
being:	the	building	works	to	complete	the	new	R&D	offices	and	laboratories	(1,000	m2); the watering of around 
70 trees which were recently planted in the newly created green area around headquarters; the new logistics 
hub in Alpago which is now fully operative (began operation in 2020); a whole year of Covid-1917 prevention 
protocols.
The reduction in the amount of water used in products (-7.3%) can be attributed to two causes: the outsourcing 
of some productions and the different production mix introduced in 2021. Production of hand sanitising gel, 
which	contains	large	amounts	of	water,	was	scaled	down	significantly.
Lastly, the increase in water used to wash equipment (+16.7%) is almost exclusively due to more fragmented 
market demand for products which emerged throughout the course of the year. The number of items in an 
“average production lot” fell considerably and, as a result, the production equipment had to be washed and 
sanitised more frequently. 

Thanks to the new water recovery system, a saving 
of 2,430 m3 of mains water was made between 
April (when the system came into operation) and 
December 2021, compared to the same period 
of the previous year (-26% in absolute terms; 
-31% with the same volume of deionized water 

produced)

SPECIFIC GOALS 2021

Begin recovering the reject water from the osmosis 
plant and reintroduce it back into the same plant 
to reduce the amount of water taken from the 

mains

RESULTS

WATER DISCHARGE
During the production process, only 19% of the water fed into the osmosis plant came out as deionized 
water, while the remaining 81% (reject water) was treated as wastewater, subject to periodical analyses and 
discharged into a surface water body. The water destined for other uses was carried to the Company’s sewer 
system,	purified	in	Imhoff	tanks	and	then	discharged	into	a	surface	water	body.
All water discharged from Company premises is carried to the Rumarna stream (surface water body) with AUA 
environmental approval19. This water is made up of process water and domestic wastewater.

As regards the water from the mains which was used by the Company, it must be pointed out that Unifarco 
headquarters are located in a geographic area18	which	is	classified	by	the	World Resources Institute (WRI) as 
having a risk lower than 25% of “water depletion” and a risk of “water stress” no higher than 40%.

15. For more details, see “Water discharge” at the end of this section.
16. For more information on the water used for washing, see “Waste” in section 2.3 “Other aspects and environmental impacts”
17. See: section 1.9 “Risk and opportunity management”.

18. Large basin: Italy, east coast; Small basin: Piave. The Aqueduct Tool, developed by the World Resources Institute (WRI), was used to identify 
the areas at risk of water stress. This tool is available online at www.wri.org/our-work/project/aqueduct. The analysis took into consideration the 
results	in	the	column	“Overall	Water	Risk”.	Only	freshwater	was	taken	from	the	mains	(≤	1000	mg/L	total	dissolved	solids).
19. AUA: Autorizzazione Unica Ambientale (Single Environmental Authorisation)
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2.2 ENERGY AND ATMOSPHERIC EMISSIONS

The Company's energy needs are met by electricity, methane gas and vehicle fuel (diesel/petrol)20. Electricity 
is consumed during the many activities typical of production facilities like those of Unifarco (especially the 
running of production and packaging lines, lighting, air exchange, air heating/cooling of all the production 
departments,	 logistics,	offices,	meeting	rooms	and	other	communal	spaces).	Methane,	on	the	other	hand,	 is	
used to produce steam for the production process, to heat working areas and produce hot water.
Generally speaking, over the years energy consumption is rising, in line with the steady expansion of the 
Company’s business (shown in the “value of production”), namely of both its production and sales volumes. This 
has a knock-on effect, resulting in an overall increase in the workforce, industrial equipment and spaces used.
2021, however, saw an unexpected increase in energy consumption (up 22.8% on the previous year)21, 
inevitably	leading	to	significant	repercussions on GHG emissions. This increase was mainly due to the repeated 
implementation of strict Company protocols to fight the Covid-19 pandemic, with measures including 
programming the systems which changed (100%) and cooled the air in all the work environments to work at full 
capacity, 24 hours a day, 7 days a week, for most of the year.
Again, linked to the impact of the pandemic, the gradual - albeit partial - return of staff to working in person in 
2021 led to a marked increase in vehicle fuel consumption.

TABLE 2.2.1: Energy consumed by the Company (GJ) and energy intensity

ENERGY CONSUMPTION (GJ)22 2021 2020 VAR 21/20

Natural gas 17,577.84 14,998.80 17.2%

LPG 2.09 -100.0%

Diesel 5,309.80 2,809.47 89.0%

Petrol 157.67 40.87 285.8%

Electricity 12,850.65 11,386.23 12.9%

from renewable sources 10,988.52 10,231.20 7.4%

Total energy consumption from
non-renewable sources

24,907.43 19,006.26 31.0%

Total energy consumption from
renewable sources

10,988.52 10,231.20 7.4%

Total energy consumption 35,895.95 29,237.46 22.8%

Ratio	consumption	(GJ)/value	of	production	€ 
(x 1,000)

0.33 0.28 16.8%

Direct and indirect greenhouse gas emissions were calculated using the data in the Company’s LCA studies 
and the energy audit in accordance with GHG Scope 1 and 223 methodology. Unifarco’s main greenhouse gas 
emissions are caused by energy usage; direct emissions are generated by energy production (process boilers 
and heating), air conditioning systems and vehicle fuel.  Indirect emissions, on the other hand, are due to the 
purchase of electricity.
Throughout 2021 the Company continued to purchase only certified electricity from renewable (hydroelectric) 
sources to power its production facilities and bring about an overall reduction in greenhouse gas emissions. 
The production facilities in the municipality of Santa Giustina account for 85% of the Company’s total electricity 
consumption;	in	2022,	the	use	of	certified	electricity	from	renewable	sources	will	also	be	extended	to	the	logistics	
hub in Alpago.
Emissions of dust, nitrogen oxides and solvents generated by the different production departments (and subject 
to constant monitoring) are managed by the authorisations issued by the supervisory bodies, with concentrations 
always below legal limits. Increases in quantities24 are due to the gradual conveying of the emissions to suction 
and air treatment systems.

TABLE 2.2.2: Direct emissions of GHGs (Scope 1)
 Indirect emissions of GHGs generated by energy consumption (Scope 2) and intensity of the emissions

2021 2020 VAR 21/20

Scope 1 emissions (t CO2eq) 1,533 1,097 39.7%

Scope 2 emissions (t Co2eq) Location-based25 927 878 5.6%

Scope 2 emissions (t Co2eq) Market-based  237 150 58.8%

Total Scope 1 + Scope 2 (t CO2eq) Location-based 2,460 1,975 24.5%

Total Scope 1 + Scope 2 (t CO2eq) Market-based  1,770 1,247 42.0%

Total Scope 1 + Scope 2 L-b/value of production
€ (x10000)26 0.22 0.19 18.5%

Total Scope 1 + Scope 2 M-b/value of production
€ (x10000) 

 0.16 0.12 35.1%

20. See section “The environmental impact of transport” in section 2.3 “Other aspects and environmental impacts”.
21.	This	increase	followed	an	equally	unexpected	rise	in	2020	on	the	2019	figure	(+26.4%).
22. Conversion	factors	from	the	following	sources	were	used	to	calculate	energy	consumption	in	GJ:	“Italian	Ministry	of	the	Environment	-	Table	
of standard national parameters for the monitoring and communication of greenhouse gases”; “ISPRA - National Inventory Report”; “FIRE: 
Guidelines for the appointment of energy managers 2018 - version 2.1”.

23. The following sources regarding emissions factors were used to calculate Scope 1: “Italian Ministry of the Environment - Table of standard 
national parameters for the monitoring and communication of greenhouse gases”; “ISPRA - National Inventory Report”; “FIRE: Guidelines for 
the appointment of energy managers 2018 - ver. 2.1”; “UK Government - GHG Conversion Factors for Company Reporting”. Scope 1 emissions 
from fuel use are expressed in tons of CO2, as the source used does not give emission factors of gases other than CO2. Scope 2 emissions are 
expressed in tons of CO2. The percentage of methane and nitrous oxide has a negligible effect on total GHG emissions (CO2 equivalent), as can 
be deduced from technical reference literature.
24. See chapter 5 “Sustainability indicators”.
25. Both the following methods were used to calculate Scope 2 emissions, in accordance with GRI Sustainability Reporting Standards: the 
location-based	 method	 is	 based	 on	 average	 emission	 factors	 relating	 to	 the	 generation	 of	 energy	 for	 well-defined	 geographic	 borders,	
including local, subnational or national borders (methodology used with emission factor Italy from source “ISPRA - Atmospheric emission factors 
of greenhouse gases from the power sector in Italy and in the main European countries”); the market-based approach is based on the CO2 
emissions emitted by the energy providers from which the organisation purchases electricity through a contract and can be calculated by 
considering:	certificates	of	Guarantee	of	Origin	of	energy	and	direct	contracts	with	suppliers,	supplier’s	specific	emission	factors,	emission	factors	
related to the residual mix, i.e. energy and emissions which are not monitored or unclaimed (methodology used with emission factor from source 
“AIB - European Residual Mixes”).
26. The intensity of GHG emissions was calculated as the relation between total emissions (t CO2 eq) over the total value of production (in Euro).
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2.3 OTHER ASPECTS AND ENVIRONMENTAL IMPACTS

THE ENVIRONMENTAL IMPACT OF TRANSPORT
All the raw materials used in the production processes are delivered to Company warehouses by external 
couriers	with	diesel-powered	vehicles.	 External	couriers	also	distribute	 the	finished	products,	collecting	 them	
directly from Unifarco warehouses using small vehicles and transporting them to larger logistics centres. From 
here, the goods are transported throughout Italy and Europe to local distribution centres using larger vehicles. 
From there, the goods are delivered to our clients by couriers using smaller vehicles.
As	of	2021,	Unifarco	has	a	fleet	of	cars	(95),	two	vans	(capacity	>7.5	tons)	and	one	motorcycle.	They	were	all	
registered after 2015 and are at least Euro 6.
Staff travel to work in their own vehicles as the production facilities are not easy to reach using public transport.

WASTE
The increase in the overall amount of waste generated (+14.7% vs 2020) is a direct result of the increase (+16.7%) 
in water, as the number of washing cycles of the equipment and production machinery was increased during 
the year27. The waste water generated by the washing process is collected and disposed of as “special waste”, 
meaning it undergoes chemical and physical treatment. This kind of (hazardous) waste accounted for 95% of 
the total hazardous waste generated in 2021 (and 75% of the total waste generated by the Company).
The remaining hazardous waste (5%) refers to hazardous packaging and chemicals used to print labels internally. 
Non-hazardous waste is mainly generated when dealing with the end of life of non-hazardous packaging and 
any	leftover	finished	products.		

TABLE 2.3.1: Waste generated and disposal methods

2021 2020 Var 21/20

WASTE GENERATED (T/YEAR)

Non-hazardous waste 421.3 393.0 7.2%

Hazardous waste 1,239.1 1,054.6 17.5%

Total waste generated 1,660.4 1,447.6 14.7%

WASTE DISPOSED (T/YEAR)

Recycling 362.9 378.0 -4.0%

Landfill 113.5 77.2 47.0%

Other treatments (chemical-physical) 1,184.0 992.4 19.3%

Although the amount of waste sent to the landfill rose (in large part due to the disposal of waste left by the 
previous owner of the property in Alpago, which today houses the new logistics hub), it is still very low (6.8% of 
the total waste generated in 2021). The amount of recycled waste was down slightly (-4%).
All waste is disposed of by specialist companies who hold the appropriate legal permits. The performance and 
compliance	of	these	companies	are	verified	internally	and	these	control	procedures	are,	in	turn,	periodically	
checked	by	an	independent	body	which	issues	ISO	14001	certification.

2.4 ASSESSING THE ENVIRONMENTAL IMPACT OF OUR PRODUCTS

Unifarco’s	products	are	the	culmination	of	its	work	and	reflect	the	Company’s	commitment	to	ensure	the	health	
and wellbeing of its consumers.
The Company continued to assess the environmental impact of its products throughout 2021, applying 
measurement criteria recognised by the international EPD® (Environmental Product Declaration) standard.28

Assessment involves measuring the environmental impact of the product in each stage of its life cycle 
(procurement of raw materials and packaging materials, in-house production, distribution, use and end of life), 
identifying any problem areas and areas for improvement, from both a technological and management point 
of	view.	A	scientific	methodology	recognised	by	international	standards	(ISO	14025)	is	used	to	measure	impact.

The certified Environmental Product Declarations (EPD®) which are drawn up and available for public consultation 
contain the certified results of the impact analyses carried out on each product:
• using 16 separate indicators, of which the main ones take into consideration: 
 - Climate change (CO2 emissions and greenhouse effect)

	 -	Acidification	(acid	rain)

 - Eutrophication (quality of water courses)

 - Photochemical oxidation (air quality)

 - Ozone layer depletion

• measured by taking into account the different stages in the product’s entire life cycle (LCA).
Unifarco has also obtained certification of the EPD® process to enable it to adopt the principles of the Life Cycle 
Thinking	approach	in	the	Company’s	production	process.	It	is	now	able	to	issue	its	own	certified	Environmental	
Product Declarations for the entire skincare range. 
To date the Company has 30 products with EPD®	certification:	Four	of	the	best	selling	products	in	the	Pharmacist 
Formulators line, as well as those in the Dolomia skincare range (26 products).

Certification	of	the	carbon emissions (CO2) of these 30 products and the measures then taken to reduce these 
emissions allowed Unifarco to set up a carbon offsetting project in 2021, in collaboration with Rete Clima29, 
purchasing	1,000	VCS-certified	carbon	credits	(Verified Carbon Standard)30 which will help fund two international 
projects:

27. See “Water use and consumption” in section 2.1 “Waste management”.

28. The International EPD® System is a programme (managed by the Swedish Environmental Management Council) to develop and register 
EPDs®	for	any	kind	of	goods	or	services.	It	is	a	global,	third-party	verified	system.	For	more	information:	www.environdec.com.
29.	 Rete	 Clima	 is	 a	 non-profit	 organisation	 which	 works	 on	 projects	 to	 promote	Corporate Social Responsibility (CSR), sustainability and 
decarbonisation (www.reteclima.it).
30. The VCS standard (developed by Verra, Washington DC, USA, a non-profit organisation: www.verra.org) sets out the requirements which 
projects	must	follow	to	be	eligible	for	carbon	credits	as	defined	by	the	Kyoto	Protocol’s	Clean Development Mechanism (CDM)  (https://unfccc.
int/process-and-meetings/the-kyoto-protocol/mechanisms-under-the-kyoto-protocol/the-clean-development-mechanism).

FORMULATION
PRODUCTION

DISTRIBUTION
SALES USE END OF LIFE

RAW
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UP CORE DOWN

FIGURE 2.4.1: The life cycle of a cosmetic product
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2.5 OUR REGION: NATURE AND BIODIVERSITY

Unifarco is located in a truly unique natural setting, as its production facili-
ties lie at the foot of the Belluno Dolomites National Park.

The Company has always been committed to sustainability and the protection of the environment and the local 
area, so in 2021 it decided to continue to lend its support to a number of projects focussed on both protecting 
and developing biodiversity. They include:

• the Experimental Garden, established on Company land next to the production facilities, where medicinal 
plants	are	grown	using	certified	organic	methods.	The	aim	is	to	raise	awareness	about	the	origin	and	quality	
of the ingredients it uses in its products. 

• the Alpine Garden created in typically “Dolomite” areas in the province of Belluno which lie at an altitude of 
between 1660 and 2236 metres above sea level. This garden is home to plants which thrive at high altitude. 
Working in partnership with local farmers and organisations which study Alpine species, it has helped 
transplant around 2500 plants of Alpine skullcap (Scutellaria alpina) and arnica (Arnica alpina L.) which is 
on the IUCN Red List (in the least concern (LC) category).

• the project to “Protect the narcissus meadows” on the Prealpine ridge in the Belluno area, launched by 
the Company in partnership with local farmers and volunteer associations, is taking several measures to 
protect the narcissus flowers which grow wild here but are threatened because of human neglect in the 
past.	Unifarco	and	its	project	partners	have	worked	to	raise	the	awareness	of	residents	and	tourists	who	flock	
here in increasingly large numbers, especially when the meadows are in full bloom, reintroducing traditional 
cutting methods, manually removing the veratrum plant species and erecting special fencing to keep wild 
boar out.

• collaboration with the Belluno Dolomites National Park to support the “Save the insect pollinators” project. 
The aim of this venture is to protect insect pollinators because they protect and restore biodiversity and 
sustain ecosystem services. 

• VCS 1329-Maisa REDD+ Brazil: the Maisa REDD+ project covers 28,740 hectares of rainforest in the Caira-
ri-Moju area in the Brazilian state of Pará. The area is rich in biodiversity but threatened by deforestation. 
There are 128 species of trees and at least 350 species of animals in the protected area, 29 of which are 
vulnerable or at risk. The aim of the project is to protect the existing forest and prevent 6,103 hectares of 
trees being chopped down over 30 years, with the help of the local people.

• VCS 2026 Hydropower India: this project supports the construction and running of a hydroelectric plant in 
India (in the district of Kuli in the state of Pradesh) which generates 192 MW of power. By generating clean 
electricity, an alternative to the “business as usual” scenario of fossil fuels, the local communities will now be 
guaranteed energy from a renewable source.

From 2022, purchased credits will offset all remaining emissions of CO2 on 
Unifarco’s EDP®	certified	products,	effectively	making	them	carbon neutral.

THE EXPERIMENTAL GARDEN
Unifarco's Experimental Garden	is	part	of	its	"Extracts	from	the	Land”	project.	Set	up	in	January	2015,	it	has	
more	than	20	species	of	plants	(mallow,	lemon	balm,	plantain,	St.	John’s	wort,	marshmallow,	equisetum,	
burdock, etc.) and dedicates special attention to plants which are typical of the Alps (skullcap, elder, 
Alpine rose, rose hip, masterwort, etc.). The species have been selected for their therapeutic properties 
and traditional uses. The garden is cultivated organically and the main activities during the vegetative 
period involve removing weeds, organic fertilisation and any anti-fungal and anti-parasite treatments 
using	pyrethrum	(a	natural	insecticide	which	is	obtained	from	the	flowers	of	Tanacetum	cinerariifolium).
The different species are harvested during the balsamic period when the plant has its highest active 
ingredient content. They are then dried and later undergo an initial qualitative assessment in Unifarco's 
Plant	 Extracts	 Laboratory	where	plant	 species	and	 their	chemical	and	physical	profiles	are	 studied	 in	
order to develop methods of extraction which enhance the properties of each ingredient.
As well as protecting and enhancing the species, the Experimental Garden enables the Company to 
keep direct control over the production process of a number of raw materials used in its products.

Euro 7,150 direct costs incurred to run the project, 
as well as the cost of the Unifarco staff who helped 

organise the activities

Euro 10,700 donated to activities organised with 
the	Park	to	support	the	«Save	the	insect	pollinators»	
project. As part of the project, a number of bug 
hotels were installed, wooden structures which 
give shelter to different species of insects and aid 

in their reproduction

SPECIFIC GOALS 2021

Continue	 lending	 financial	 and	 organisational	
support	 to	 the	 «Protect	 the	 narcissus	meadows»	
project on the Prealpine ridge in the Belluno area, 
launched in collaboration with the Municipality of 
Borgo Valbelluna and Gruppo Natura Lentiai (BL)

Continue	lending	financial	support	to	the	activities	
of the Belluno Dolomites National Park and in 
particular	the	«Save	the	insect	pollinators»	project	
(launched in line with the directives of the Italian 

Ministry of Ecological Transition) 

RESULTS

All the hives were installed and are currently home 
to about 300,000 bees

Install six beehives close to the Company’s 
Experimental Garden to encourage pollination of 

its plants to help protect biodiversity
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3.1 INVESTING IN CULTURE AND SUPPORTING
      LOCAL COMMUNITIES 

Unifarco is a staunch supporter of culture and wellbeing and promotes them both directly and indirectly, devel-
oping	and	giving	financial	support	to	projects	of	social,	historical	and	scientific	relevance	locally,	nationally	and	
internationally. The amounts allocated to these projects are established every year by Management.
Over the course of 2021, around Euro 350,000 was allocated to these causes, generating an indirect benefit for 
the beneficiaries of over Euro 500,00031.  
To meet the specific objectives for 2021 which Unifarco set itself as a benefit corporation (see the details in the 
table below), most of these resources (39%) were allocated to local institutions, associations and individuals in-
volved in projects to enhance the Belluno area and its unique characteristics. One such project which deserves 
mention is the project to promote the tourist potential of Nevegal, a hill in the Belluno Prealps and the ideal 
place for practising sports, having fun and connecting with nature any season of the year. Of similar merit are 
the projects to preserve and protect the gardens and rose garden at the Ethnographic Museum of the Province 
of Belluno in Seravella (Cesiomaggiore)
37% of these resources, instead, were allocated to social and community care projects, like those organised 
by	the	International	Red	Cross,	associations	and	non-profit	organisations	who	promote	health	prevention	and	
awareness. A part was also donated to the pharmacies hit by flooding in Germany in July 2021 (see the follow-
ing section “Fondazione Unifarco” for more details).
12% of the monies was allocated to sponsoring sports to promote a sports culture and improve physical wellbe-
ing, mainly among young people. The remaining 12% went to supporting cultural projects (for example publish-
ing projects or sector publications)32.

3. PEOPLE More detailed information about the Company’s cultural and social initiatives is available on the website www.unifarco.it. 

Below is a summary of the most important projects.

FONDAZIONE UNIFARCO

The Foundation is a private law non-profit institution which was set up to:
• take part both directly and indirectly in projects, services and initiatives whose sole aims are social solidarity 

and	humanitarian	work	in	education,	welfare	and	health,	leisure	activities,	medical	and	scientific	research;

• identify and take part in social and welfare initiatives and projects, acting with humanity and discretion.

The main beneficiaries	of	the	Foundation	are	our	employees,	pharmacy-clients	and	their	families.	The	Company	
assesses	 situations	and	grants	 funding	 to	help	 them	deal	with	 financial	difficulties,	medical	problems,	 family	
needs or similar topics. 
In 2021 one of the Foundation’s activities was to collect donations made by Unifarco’s pharmacy-clients to help 
support their German colleagues whose businesses had been damaged by flooding which hit Germany	in	July.

PUBLISHING PROJECTS
In 2021 Unifarco continued to produce magazines and publications for the general public and its pharmacy-
clients which teach about wellness and the pharmaceutical tradition:

• FARMACISTI PREPARATORI, this quarterly magazine is published for consumers and is distributed in a large 
number of pharmacies in Italy which carry the "Farmacisti Preparatori" (Pharmacist Formulators) brand. Its 
purpose is to look to nature to promote wellbeing.

• ONLINE MAGAZINE:	each	of	the	Unifarco	brands	publishes	regular	scientific	features	and	practical	wellbeing	
and beauty advice on their websites (Farmacisti Preparatori, Dolomia Magazine, SkinMag for Ceramol, 
Biomalife Magazine).

• “ATTI E MEMORIE, Journal	 of	 the	 History	 of	 Pharmacy”,	 is	 a	 scientific	 journal	 (ISSN	 2421-5392)	which	 has	
been published every four months since 1984 in collaboration with the Italian Academy of the History of 
Pharmacy. It is compiled and edited at Unifarco and sent free of charge to its members and pharmacy-
clients, important libraries, faculties of pharmacy and anyone who requests it.

• PAPERS and other publications. One such publication which stood out in 2021 was ”Erbario Sandi - La prima 
flora bellunese”, a volume published by the Belluno Dolomites National Park and edited by scholars Carlo 
Argenti and Gianni Poloniato, which received a contribution from the Company. It consists of a catalogue 
of	botanical	 species	which	grow	wild	 in	 the	Val	 Belluna,	meticulously	 classified	by	doctor	 and	botanist	
Alessandro Francesco Sandi (Puos d’Alpago 1794 - Treviso 1849).

Unifarco actively contributes to the traditional pharmaceutical culture by taking part in Congresses on the history 
of Pharmacy and with its Biblioteca Museo which contains a digital collection of all the historical documents the 
Company owns. From the Biblioteca Museo website33, visitors can go on a virtual tour of the Antica Farmacia, a 
reconstruction of a pharmacy at Company headquarters. With its original furnishings and equipment from the 
late nineteenth century, it preserves and illustrates the ancient art of the pharmacist.

Fondazione Unifarco lends its ongoing support to social and humanitarian 
projects both in Italy and abroad. 

31. This amount (Euro 350,000) includes monetary donations, as well as the equivalent value (at ex-factory cost) of the donated products. 
The	total	indirect	benefit	(Euro	500,000)	was	calculated	by	considering	the	value	of	the	products	donated	at	the	sale	price	to	the	public.
32. See “Publishing Projects” in this section.

FIGURE 3.1.1: Distribution of financial support granted to local communities by category in 2021

sport & young people 12%

social 37%

culture 12%

territory 39%

33. www.museo.unifarco.it
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No real or potential significant negative impacts on local communities were reported in 2021.

Unifarco donated Euro 76,000 to 5 different 
beneficiaries	for	its	promotion.

Euro	40,000	allocated	to	13	different	beneficiaries	
(almost all monetary donations)

SPECIFIC GOALS 2021

Promote the relaunch of Mount Nevegal (BL) by 
giving	financial	support	to	local	projects

Support organisations and associations which run 
cultural projects in the local area 

RESULTS

Euro	129,000	allocated	to	35	different	beneficiar-
ies [monetary donations (71%) and donations of 

Unifarco products (29%)]

Support the charity work of organisations and 
non-profit	associations	

Euro	41,000	allocated	to	35	different	beneficiaries	
[monetary donations (27%) and donations of 

Unifarco products (73%)]

The Foundation’s budget was able to cover the 
events organised throughout the year. 

As	 well	 as	 providing	 financial	 aid	 for	 Unifarco	
employees	 in	particularly	difficult	circumstances,	
the Foundation made a contribution to the 
local health authority ULSS1 Dolomiti (BL) to set 
up	 a	 «Master’s	 degree	 in	 the	 prevention	 and	
management of emergencies occurring in the 
mountains and at high altitude», in conjunction 

with the University of Padua

Support organisations and associations which or-
ganise sports

Ensure continued funding for the activities of 
«Fondazione	Unifarco»	for	2021

Publication	 of	 the	 Journal,	 and	 all	 the	 related	
activities, was guaranteed by Unifarco which 
covered all the direct costs (approx. Euro 9,000), 

as well as those of the editing staff

Compile,	 edit,	 print	 and	 distribute	 the	 «Italian	
Journal	 of	 the	 History	 of	 Pharmacy»	 (registered	
with ISSN), printed and online copies of which are 

available free of charge

3.2 ADVANCING HUMAN CAPITAL

Relations with employees are governed by Italian law and international conventions on human rights. To ensure 
compliance with employment legislation, all managers, or members of staff who manage human resources, 
were informed about it. No form of forced labour is tolerated at Unifarco and in 2021 no cases of discrimination 
or breaches of human rights were reported. Child labour is restricted purely to work/study placements and 
the tasks these students are given are established internally and are different to those of adult workers, in 
accordance with the Regulation containing the “Charter of the rights and obligations of students during work/
study placements” referred to in Italian Decree no. 195 of November 3, 2017.

Salaries and regulatory treatment are governed by the procedures and guarantees established by the law 
and collective bargaining. The Company’s employment contracts refer to the National Collective Labour 
Agreement (CCNL) for the chemical industry sector. Disciplinary practices comply with the “disciplinary code” 
in this CCNL agreement.

The Company’s policy on workers’ trade union rights is based on the principle of trade union freedom. There is 
a trade union representative in the Company (the most recent elections were held in 2021) who meets with the 
HR director at least once a month.

The union representative was regularly given time off to carry out duties, called union meetings for all employees 
(over	30%	of	the	workforce	-	office	and	production	workers	-	attended),	managed	union	notice	boards	and	had	
access to meeting rooms.
At Unifarco a supplementary company contract (CIA), last revised and signed in 2019, is in force, as well as 
several	complementary	agreements	regarding	specific	matters.

The	bargaining	agreement	defines	and	governs:

• the “spirit of participation” which characterises industrial relations within the Company

• the professional	profiles	within	the	Company,	defining	varied	and	versatile	career	paths	and	opportunities	
for professional growth

• flexi	time

• working from home to improve employee performance

• employee training (“record of personal achievement”)

• appraisal system to develop skills
• part-time

• employees giving their holidays to others in need and similar practices

• welfare	benefits	which	include,	amongst	other	things,	contributions	for	school	books,	daycare	and	summer	
camps, 100% salary supplement in the event of serious illness.

In 2021 the company allocated more than € 350,000 to bring down the cost per person paid by employees for 
meals in the canteen.
Unifarco has a two-level supplementary pension scheme, linked to the national collective labour agreement 
(CCNL) and the supplementary company contract (CIA) respectively. The CIA offers “income support through 
a supplementary pension scheme” whereby the company makes an additional payment of € 1000 a year to 
the	employee’s	contractual	fund.	This	scheme	is	available	for	minimum	wage	workers	at	the	first	two	levels	of	
the salary scale.
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4,003 hours/person of non-mandatory training 
was provided

The summer camp was organised and ran for 
eight consecutive weeks.  

It was attended by 34 children (from 22 families). 
8 educational workshops were run (languages, 
graphic art, music, activities for dog lovers etc.).

Euro 30,000 of direct costs incurred to run it.

SPECIFIC GOALS 2021

Provide at least 1,000 hours of non-mandatory 
employee training/person (training hours x no. 

participants)

Organise	 a	 «summer	 camp»	 for	 the	 children	 of	
Unifarco employees

RESULTS

This Unifarco project, which has been running for 
many years, is aimed at improving the “wellbeing” 
of its workforce. It provides training opportunities and 
scheduled activities, which can also be personalised, 
regarding nutrition and psychological and physical 
wellbeing. The final project activities, namely three new 
nutrition	activities	and	five	exercise	activities	were	begun.

Complete the activities (focusing on nutrition and 
exercise) of the “Benessere 365” project which is 

organised for employees

3.3 PERSONNEL

In 2021 Unifarco had 492 employees  (444 employees plus 48 agency workers); its staff is mainly female (61%), 
aged between 30 and 50 (60%), the majority of whom (93.5%) have permanent work contracts. Eighteen 
members of staff (4% of the total workforce) belong to legally protected categories. 
When	hiring	new	staff,	the	Company	has	always	favoured	more	mature	workers	(>50	years)	who	belong	to	an	
age group which is in greater danger of being excluded from the workplace, as well as younger people (<30 
years). No distinction is made between gender in both cases and, when possible, the position. In 2021, when 
60 new people were hired, the total negative turnover rate (the number of people who left their job compared 
to the total workforce) was 4.5%. For a better understanding of the composition of the workforce, divided into 
categories, see chapter 5 “Sustainability indicators”. The most important data are illustrated in the graphs.

Career development assessments were performed for all Unifarco employees. They are carried out by their di-
rect superiors using a method drawn up by Human Resources and shared with the union representative.
As previously mentioned, gender equality is an important part of the Company's human resources policy. From 
a remunerative point of view, there are no differences in favour of men who occupy the same position and 
have the same professional experience. Despite this, the average hourly pay in the two legal macro categories 
(middle and executive managers on the one hand and Blue Collars and White Collars on the other) is higher 
for men. These differences depend on the distribution of workers on the job market by professional level and 
gender, a distribution which changes slowly and was still in favour of men, especially in managerial positions in 
2021. 
In 2021 Unifarco paid out approximately Euro 2.0 million in incentives and bonuses to its employees (this	figure	
was in addition to the allocation for welfare provisions). The monies were given to workers with permanent and 
temporary contracts, full time and part-time workers, including agency workers.
The Company monitors and develops workers’ skills with two closely linked operational tools: performance 
appraisal and training. A performance appraisal measures an employee’s performance in relation to targets 
and/or	expected	organisational	conduct.	The	appraisal	 interview	identifies	the	areas	where	there	is	room	for	
improvement and the action to be taken for future growth, including training.

women men

employees with
permanent contract

employees with
temporary contract

part-time
employees

temporary agency
workers

81.7%

88.5%

7.3%

0.3%

11.0%

3.7%

0.5%

7.9%

Percentage of employees by gender and type of contract

women men

<30

30 - 50

>50

46

25

160

62

105

46

Number of employees by gender and age

FIGURE 3.3.1: Characteristics of Unifarco employees
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3.4 TRAINING

Unifarco believes staff training to be a growth process and an opportunity for professional development 
(individual or collective). It is organised and managed by the individual departments according to emerging or 
latent	needs	and/or	depending	on	specific	corporate	targets.
Despite the obvious organisational setbacks due to the Covid-19 pandemic, the Company still managed to 
guarantee a high number of hours of non-mandatory training	in	2021,	in	line	with	the	figure	for	the	previous	year	
and with an overall average of around 14 hours of training for every employee.

TABLE 3.4.1: Hours of annual training per employee

AVERAGE HOURS OF TRAIN-
ING

2021 2020

MEN WOMEN MEN WOMEN

Executive and middle man-
agers

16.5 20.2 11.4 9.7

White Collars and Blue 
Collars

15.2 12.3 16.8 11.9

Total 15.4 12.7 15.6 11.7

3.5 SAFETY MANAGEMENT

Unifarco operates at all levels to guarantee the health and safety of its employees and working conditions that 
respect	an	individual’s	dignity	in	full	compliance	with	current	legislation.	To	this	end,	it	has	introduced	a	certified 
Workplace Health and Safety Management System which complies with UNI EN ISO 45001.
Due to its mission, health and safety in the workplace are fundamental to Unifarco’s success; every employee 
must therefore contribute to them. The Company evaluates all risks that could affect the health and safety of its 
workers, including the choice of equipment, substances or chemical preparations, as well as the layout of the 
workplace.
Every corporate decision, of any type and at any level, concerning health and safety in the workplace, must 
take the following principles and fundamental criteria into account:

• avoid risks;

• assess those risks that cannot be avoided;

• eliminate risks at source;

• adapt work to the individual - especially as regards organisation of the workplace environment and the 
choice of equipment and production methods – to reduce monotonous and repetitive tasks and the effects 
they can have on health;

• take into account the degree of technical progress;

• replace what is dangerous with what is not or is less dangerous;

• give priority to collective protective measures over individual protective measures.

Prevention is planned and aimed at creating a coherent framework that integrates technique, organisation, 
working conditions, social relations and the impact of aspects of the working environment.
All employees, whatever their category or level, are insured against the risks of work-related injuries and they 
receive health and safety training in accordance with current law (2130 hours were provided in 2021).

TABLES 3.5.1 / 3.5.2: Work-related injuries and relative indices

TOTAL NO. WORK-RELATED INJURIES 2021 2020

Injuries recorded 2 3

of which fatalities 0 0

of which with serious consequences34 0 0

INDICES OF FREQUENCY OF WORK-RELATED INJURIES 2021 2020

Index of frequency of work-related injuries35 2.87 4.87

Fatality index 0.00 0.00

Index of frequency of injuries with serious consequences 0.00 0.00

In 2021, a total of two injuries occurred which were both accidental, one a burn and the other caused by 
a bump. None of the accidents caused permanent injury to the workers involved and, after the period of 
prognosis, they returned to work without consequences.
In the course of 2021, a temporary agency worker sustained an injury which was not serious; the index of 
frequency of agency workers was therefore 14.33.

The total number of recorded work-related injuries does not include travel-related injuries (3 cases in 2021), as 
no vehicle was involved (2 cases) or the vehicle belonged to the injured person (1 case). No company vehicles 
or	vehicles	belonging	to	the	company	fleet	were	involved	and	the	injuries	did	not	occur	during	transportation	
organised by the company or any other companies in the Group.

TABLE 3.5.3: Hours worked

HOURS WORKED 2021 2020

Employees 697,745 615,738

Agency workers 69,768 52,069

34. Injuries with serious consequences are injuries which lead to more than 180 days of absence from work.
35. The index of frequency is calculated as the relation between the number of injuries and the total hours worked in the period (year), multiplied 
by 1,000,000.
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The success and “sustainability” of the Unifarco business model are indissolubly linked to the strong partnership 
which the Company establishes and nurtures with its suppliers and pharmacy-clients.

4. ECONOMY

4.1 OUR RESEARCH-CENTRED APPROACH

Research is the driving power behind Unifarco. Forty-nine projects to develop new products or restyle existing 
ones for the Italian, Spanish, French and German markets were completed in 2021.  
Thanks to continuous investment in research (over Euro 3.7 million in 2021) and a team of over 40 scientific re-
searchers who work in 5 in-house laboratories, 18 patents for new formulas and technologies have been devel-
oped	and	filed	(two	of	which	in	2021).

Unifarco’s partnerships with national and international universities and research institutes include:
• Universities of Padua, Pavia, Ferrara and Marseilles (Department of Pharmaceutical Science)

• University of Rome “La Sapienza” (Department of Pharmaceutical Chemistry and Technology)

• University of Naples (Department of Pharmacy)

• University of Bologna (Department of Medicine)

• University of Milan (Department of Physical Chemistry)

• University of Trento (Department of Integrated Biology)

• University of Barcelona (Institute of Advanced Chemistry (CSIC))

• University of Venice (Department of Molecular Science and Nanosystems)

• Institutes of excellence such as Helioscreen, proDerm, Mérieux Nutriscience, Vitroscreen, Neotron, Derms-

can and Ispe

The partnership with the subsidiary UNIRED continued. UNIRED was established as a result of the synergy between 
the Unifarco Laboratory and the University of Padua (Department of Pharmaceutical Science, Dermatological 
Clinic and Department of Psychology, in partnership with the Department of Sociology and the Department 
of Economics). UNIRED researches and develops new cosmetic products, food supplements and methods for 
evaluating	efficacy,	as	well	as	organising	scientific	education.	It	also	provides	scientific	support	to	Unifarco	when	
studying and sourcing materials and solutions to reduce the impact of its plastic packaging.

4.2 UNIFARCO PRODUCTS: THE PHILOSOPHY BEHIND OUR FORMULAS

When	formulating	all	its	products,	Unifarco	follows	a	very	precise	process	in	which	the	assessment	of	the	efficacy	
and safety of the raw materials is a top priority. The ingredients used meet all legal requirements for cosmetics 
and the concentrations are established using precise rationales.

The choice of raw materials follows the dictates and guidelines of Green Chemistry36:

• pollution prevention

• maximisation of atom economy

• less hazardous chemical syntheses: use and generate substances that possess little or no toxicity to human 

health and the environment

• designing safer chemicals

• safer solvents and auxiliaries

• design	for	energy	efficiency

• use of renewable sources

• reduce derivatives that require additional reagents

• prefer catalytic reactions as they are more selective than stoichiometric reactions

• design and study molecule degradation

• real-time analysis for pollution prevention

• selection of substances which minimise the risk of accidents

In line with its founding principles, the Company’s laboratories have developed a GREEN Code; this code is 
constantly	updated	to	keep	abreast	of	advances	in	scientific	knowledge	and	includes	permitted	ingredients,	
ingredients under observation and excluded ingredients.

SAFETY PLANS FOR RAW MATERIALS
At Unifarco ingredients are considered “safe” only after it has checked their chemical and physical characteristics, 
their production process (plant extraction, synthesis, green-sustainable synthesis, biotechnology), quality and 
degree of purity. Managing the sustainability of raw materials used in its formulas involves two main plans.

• Risk assessment plan for raw materials which takes into account popular opinion: this is a risk assessment 
plan for the safety of ingredients; it uses accredited lists, takes into consideration market needs and is based 
on the prerequisites of prevention and monitoring. The plan requires careful assessment of the safety of the 
finished	product	(Safety	Evaluation),	starting	from	exposure	to	the	ingredients/product	(NOAEL),	in	order	to	
evaluate	the	appropriate	usage	profile	and	the	safety	margin	of	the	product	as	a	whole	(SED,	MOS).

• Plan for the purity, origin and identity of raw materials: the aim of this plan is to guarantee that the purity, 
origin	and	identity	of	substances	used	are	always	clearly	identified.	This	aim	is	achieved	by	rigorous	selection	
of raw material producers as well as distributors and by continuous, informed monitoring of internal and 
external analytic data. Raw materials are only selected and acquired after stringent in vitro and in vivo 
testing	of	cosmetic	efficacy	has	been	carried	out	by	the	producer.	The	innovative	raw	materials	developed	
by	Company	laboratories	undergo	carefully	selected	tests	that	prove	their	efficacy	and	make	it	possible	to	
launch the patenting process.

36. The principles of Green Chemistry of the Environmental Protection Agency of the United States (www.epa.gov).
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PRODUCTION PROCESS SAFETY
The	production	process	is	in	the	hands	of	highly	qualified	personnel	(product	safety	specialists)	who	use	the	latest	
high-tech equipment. All operations are performed in compliance with Good Manufacturing Practices.
The Safety Assessment system - described in Regulation (EC) 1223/2009 of the European Parliament and of the 
Council of November 30, 2009 on cosmetic products, Annex I: “Cosmetic product safety report” - considers 
both the formula and the process according to a highly evolved approach in which the assessment begins in 
the conceptual and creative phases and follows the product throughout its entire life cycle. At the end of the 
development phase, a PIF (Product Information File) is drawn up for each cosmetic product containing all the 
information about the product, including the safety assessment. At the end of the process, the products are 
registered	on	the	European	CPNP	(Cosmetic	Products	Notification	Portal)	website.

EVALUATING COSMETIC EFFICACY
At	 Unifarco	 ingredients	 are	 considered	 effective	 based	 on	 studies	 published	 in	 literature	 and	 confirmations	
obtained	during	the	advanced	product	development	stage.	Cosmetic	efficacy	is	assessed	not	only	through	
rigorous testing of raw materials, but also by finished product testing, performing both in vitro and in vivo 
studies, the latter on volunteers (subjective assessment, objective assessment, instrumental evaluation, clinical 
assessment by experts).

Below is a list of the certified bodies used by the Unifarco laboratory for testing finished products.

• ISPE Institute of Skin and Product Evaluation - in vivo testing, Italy

• MERIEUX – in vivo and in vitro testing, Italy

• VITROSCREEN – in vitro testing, Italy

• DERMSCAN – in vivo testing, France

• CSIC Barcelona - in vitro, ex vivo and in vivo testing, Spain

• NEOTRON – in vivo testing, Italy

• HELIOSCREEN – in vitro testing, France

The protocol followed for instrumental testing complies with EEMCO guidelines (European Group on Efficacy 
Measurement of Cosmetics and Other Topical Products).

COMPLETE LABEL INFORMATION  
In	keeping	with	the	values	of	safety	and	efficacy	which	drive	everything	the	Company	does,	it	strives	for	clear, 
transparent communication with its pharmacists and their customers. 
All the content created by Unifarco, from the documentation prepared for professionals to the materials for the 
pharmacies, is produced in full compliance with current regulations.
A product’s label	is	its	visiting	card	and	this	is	normally	the	first	thing	to	be	checked	by	the	competent	authorities,	
the common ground on which communicative and regulatory aspects of the product come together, along 
with market forces.

Unifarco label design follows basic rules:

• the levels of communication of the claim are always important, adapting them accordingly for pharmacists 
and consumers;

• the identity of the product manager and her/his credentials are given, in compliance with the different 
regulations in countries where the product will be distributed;

• the	advisability	of	including	warnings	or	safety	claims	is	verified,	depending	on	the	tests	carried	out	on	the	
product and its ingredients.

4.3 OUR RESPONSIBILITY TO OUR PHARMACIES AND CUSTOMERS

Unifarco loves working with its pharmacists and their independence is as important to the Company as it is to 
them. Their customers come to them for advice about their health. The Company believes in the same values 
and	shares	the	same	idea	of	pharmacy.	Together	they	define	corporate	strategies	and	share	the	future.
Pharmacists are Unifarco’s most important stakeholder; they are professionals who believe in the importance 
of their relationship of knowledge and trust with their customers. Every year the Company invests considerable 
resources (on average about 4% of its turnover) in their training, organising technical and specialised courses 
attended by several thousand pharmacists to give them the support they need to do their job. The courses are 
held	by	the	top	professionals	in	their	field	and	address	the	latest	development	in	the	sector.	

To ensure consistently high educational standards, Unifarco created the Pharma Health Institute: a centre 
of excellence for pharmacists and the only one of its kind worldwide.
The school offers a complete course in functional medicine for graduates who aspire to the highly quali-
fied	professional	figure	of	the	functional pharmacist.

With an average of 118 participants for each of 
the 350+ online training activities (208 courses and 
151 webinars) organised in 2021, Unifarco record-
ed a total of more than 42,000 participants (both 

pharmacy-clients and doctors).

SPECIFIC GOALS 2021

Involve at least 15,000 doctors and owners and 
staff of its pharmacy-clients in training and scien-

tific	communication

RESULTS

Unifarco’s responsibility towards its pharmacies and customers means all its products, whether they are 
manufactured in-house or outsourced, are developed according to an established procedure, stabilised, 
validated	 and	 their	 compliance	 to	 applicable	 law	 verified.	 Every	 stage	 of	 their	 production	 is	 recorded	 in	
dedicated applications and monitoring continues after they have been released onto the market; in particular, 
all mandatory safety tests are performed on the production batches. All food supplements are controlled 
following HACCP rules.
Any products released onto the market deemed to be non-compliant are withdrawn and the relevant infor-
mation	is	classified	and	recorded	in	a	special	company	database,	so	any	irregularities	and	their	causes	can	be	
analysed, actions to mitigate or reduce risk can immediately be taken and the necessary improvements made. 
Such occurrences are reported in the Management Review, which is drawn up periodically.
The Company checks and records on a regular basis any kind of product or process “irregularities” reported by 
pharmacies or detected during internal control procedures, so measures to improve its business and that of its 
suppliers can be implemented.
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Table 4.3.1 is a summary of the results of the complaints monitoring process. Please note:

• Product complaints are complaints reported by pharmacy-clients mainly regarding defective packaging 
or products sold whose contents are not intact. In 2021 their incidence was 10.8 cases every million pieces 
sold,	basically	in	line	with	the	figure	for	2020.

• Complaints about deliveries, on the other hand, pertain to irregularities in the delivery of products to 
pharmacies and include, in particular, boxes which have been tampered with or damaged, late deliveries 
or non-compliance of contents with orders. Last year there was a slight improvement in the incidence of 
these complaints in relation to total shipments compared with the previous year (-7.7%).

• Internal anomalies (or system anomalies) are anomalies detected during production and environmental 
and safety anomalies which emerge during normal business practice. They are reported directly by staff 
or	emerge	during	 internal	audits	or	audits	performed	by	certification	bodies.	 They	are	compared	to	 the	
overall number of “items” and their incidence is growing (1.9% in 2020, 2.1% in 2021) mainly because of the 
continuous raising of the Company’s quality control standards.

• Lastly, our complaints to suppliers emerge from internal controls to check the non-compliance of products 
or services supplied or damaged or ruined goods received.  In 2021 these numbers were down 7.9% com-
pared to the total number of deliveries.

TABLE 4.3.1: Number of complaints (by type) and internal anomalies

2021 2020 Var 21/20

Product complaints (no.) 218 212 6

Inc. (ppm)37 product complaints (no.) on pieces sold (no.) 10.8 11.0 -1.8%

Complaints about deliveries (no.) 2,272 2,212 60

Inc. % complaints about deliveries (no.) out of total ship-
ments (no.)

1.2 1.3 -7.7%

Internal anomalies (no.) 192 159 33

Inc. % internal anomalies (no.) out of items (no.) 2.1 1.9 10.5%

Our complaints to suppliers (no.) 80 87 -7

Inc. % our complaints to suppliers (no.) out of deliveries (no.) 0.82 0.89 -7.9%

4.4 MANAGING SUPPLIERS

Relations with suppliers are inspired by the principles of the Company’s Code of Ethics and are constantly and 
closely monitored. The Company only uses suppliers who operate in compliance with current legislation. 
In 2021 a Suppliers’ Code of Conduct was drawn up and published on the Company’s website38. Anyone wishing 
to become a supplier of goods and services to Unifarco must follow these rules and regulations.
The	partnership	established	between	Unifarco	and	its	suppliers	is	governed	and	qualified	by	a	special	procedure	
in the Company's management system whereby its suppliers of finished products (food supplements, medical 
devices, cosmetics and make-up) are selected and/or classified according to specific criteria and auditing 
procedures, including:

• product/process concerns

• technology concerns

• production sustainability

• quality management systems

As far as raw material suppliers	are	concerned,	 they	are	selected	and/or	classified	by	the	R&D	department	
according to parameters which include: type of raw material, unique features, source (natural, synthetic or 
sustainable),	innovation,	quality	and	the	commercial	and	financial	reliability	of	the	supplier.	
The selection process involves gathering the relevant information, carrying out an appraisal and then accrediting 
all new suppliers. The Company also carries out periodical reappraisal and reaccreditation of its current suppliers.
When	the	Company	needs	a	new	supplier,	the	first	thing	it	does	is	contact	them	directly	and	then	it	evaluates	
their	technical	capabilities	by	receiving	trial	supplies	and	conducting	on-site	audits.	Selection	is	made	by	filling	in	
a	factor	matrix	and	the	final	overall	score	is	obtained	by	adding	together	the	points	awarded	for	each	criterion.	
Once the supplier has been selected, the contract is drawn up and periodical audits performed at a later date.
The suppliers monitored every year account for 80% of purchasing expenditure, as well as the suppliers of mate-
rials and/or services which are deemed to be at greater risk.
When sourcing stock, priority is always given to Italian suppliers; in 2021 92.3% of the Company’s total expendi-
ture for goods and services was for suppliers in Italy. 7.2% was for local suppliers (based in the province of Bellu-
no).

TABLE 4.4.1: Concentration of spending on suppliers according to their geographical location (2021)

60% 70%0% 20% 40%10% 30% 50%

transportation

packaging materials

sales and pharmacy support material

packaging (primary and secondary)

products sold

raw materials

90% 100%80%

Italy (local only)

Italy (local excluded)

foreign

37. “parts per million”; the numbers in the table were calculated using the following formula: no. complaints a year / no. pieces sold in the year 
x 1,000,000. 38. https://assets.unifarco.it/portale2017/it/Assets/sostenibilita/la-gestione-delle-risorse/FORNITORI%20-%20Codice%20Condotta%20Fornitori.pdf
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4.5 ECONOMIC RESULTS

With over 20 million pieces sold in 2021, Unifarco is the leader in the Italian beauty and health market in the 
pharmacy channel. It also continues to grow internationally, especially in the three core European markets 
(DACH, Spain and France).
Its sales revenues for the year were Euro 105.5 million, an increase of 7.8%	on	2020.	For	the	first	time	in	the	history	
of the Company, its revenues exceeded the 100 million mark and acknowledged the synergy of the two worlds 
it represents - that of industry and the pharmacy.
Again in 2021, the value of production reached Euro 109.3 million, up 5.1% on the previous year, while the gross 
operating margin (Euro	13.6	million,	lower	than	2020	but	still	better	than	the	2019	pre-pandemic	figure	of	Euro	
12.5 million) was 12.9% in relation to revenues from sales (EBITDA margin).

TABLE 4.5.1: Economic indicators (values in Euro 000)

2021 2020

Revenues from sales 105,541 97,873

Value of production 109,351 104,035

Difference between value of production and costs 37,133 36,213

Gross operating margin (EBITDA) 13,647 15,606

% on revenues from sales (EBITDA margin) (12.9) (15.9)

Operating income (EBIT) 9,547 11,305

% on revenues from sales (EBIT margin) (9.0) (11.6)

Pre-tax income 9,593 11,103

Income 7,971 8,876

% on value of production (7.3) (8.5)

The sales performance of all the Company’s brands was positive or very positive in 2021, compared to the 
previous year, both on the domestic and global markets: Pharmacist Formulators +2.9%, Ceramol +26.1% (growth 
doubled compared to 2020) and Dolomia +37.4% (with the brand exceeding its 2019 pre-pandemic turnover in 
absolute value).
The new range of Biomalife food supplements, launched in 2021, was also positively received by the public, with 
a turnover of almost Euro 900,000.
More	details	of	Unifarco’s	economic	results	are	available	in	the	financial	statements	which	are	prepared	and	
approved in accordance with the law.

4.6 DISTRIBUTION OF VALUE

Reclassification	of	 the	 financial	 statements	 identifies	 the	wealth	 created	 (value	generated)	by	 the	business	
(mainly from revenues from sales or other income and revenues, including those of shareholdings), as well as 
the value distributed to stakeholders throughout the year (suppliers, Company employees, banks and other 
financing	bodies,	shareholders,	the	public	administration,	the	community).	It	also	identifies	the	value	retained	by	
the Company (mainly represented by reserves, amortisation, depreciation and provisions).                 

TABLE 4.6.1: Value generated, distributed and retained (and incidence)

EVG&D ITEMS
2021

Euro inc. %

Value generated 109,838,307 100% 100%

Economic value generated 109,838,307 100%

Value distributed 100,541,248 100% 92%

Suppliers 71,873,848 71.5%

Employees 23,486,366 23.4%

Credit	institutes,	other	financing	bodies 440,850 0.4%

Shareholders 2,500,000 2.5%

Public administration 1,896,023 1.9%

Community 344,161 0.3%

Value retained 9,297,059 100% 8%

Amortisation/Depreciation 4,009,934 43.1%

Provisions 90,000 1.0%

Advanced and deferred taxes -274,087 -2.9%

Profits	allocated	to	reserve 5,471,212 58.8%

In 2021 the distributed value (92% of the overall wealth generated by Unifarco) was allocated to the following 
beneficiaries:

• to suppliers mainly to purchase raw, ancillary and consumable materials, goods and services.

• to Company employees (which accounts for almost one fourth of all the wealth distributed by the Company 
every	year)	for	salaries,	bonuses,	benefits	and	other	advantages	as	part	of	the	welfare policies for employees. 

• to banks and other financing bodies to pay interest and expenses on funding.

• tothe shareholders who	received	a	share	of	the	profits	in	the	form	of	a	dividend.

• to the public administration in taxes.

• to the community as donations to organisations, associations and other bodies or costs incurred for social, 
cultural and sports projects and initiatives to promote and enhance the local area.
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5. SUSTAINABILITY INDICATORS

Sustainability indicators
Unit of measure-

ment
2021 2020

Materials used by weight 39

Process raw materials t/year 560.3 603.6

Auxiliary materials t/year 8.5 7.9

  Packing materials t/year 1,388.5 1,222.9

Product processed internally t/year 1,684 8 1,794.3

Nitrogen oxides (NOX) and other significant emissions

Dust emissions kg 48.9 10.0

Nitrogen oxide emissions kg 167.8 75.0

Solvent emissions kg 247.9 344.7

MONETARY AND PRODUCT DONATIONS (for purpose)
EQUIVALENT VALUE (Euro)

2021 2020

Social 128,802 296,020

Sport and young people 40,534 52,363

Culture 40,130 19,230

Local area 134,695 46,196

TOTAL 344,161 413,809

39. Non-renewable materials.
40. All Unifarco employees work in Italy, apart from four members of staff who work in France and whose (permanent) employment contract is 
therefore governed by collective agreements and French law.

INFORMATION ON EMPLOYEES AND OTHER WORKERS
by employment contract and nature of work (GRI 102-8)40

DESCRIPTION
2021 2020

Men Women Total Men Women Total

Employees with permanent contracts 169 246 415 152 222 374

of whom, part-time 9 61 70 9 73 82

Workers with temporary contracts 22 55 77 29 50 79

of whom part-time employees 1 1 2 5 25 30

of whom agency workers 15 33 48 20 33 53

Total workers 191 301 492 181 272 453

PERCENTAGE OF EMPLOYEES by category and gender (GRI 405-1)

CATEGORIES
2021 2020

Men Women Total Men Women Total

Executive and middle managers 8% 4% 12% 9% 4% 13%

White Collars and Blue Collars 31% 57% 88% 31% 56% 87%

Total 39% 61% 100% 40% 60% 100%

41. Negative turnover rate: workers left in period/number at beginning period x 100
42. Positive turnover rate: new hirings in the period/number at beginning period x 100

PERCENTAGE OF EMPLOYEES by category and age group (GRI 405-1)

CATEGORIES
2021 2020

<30 30/50 >50 Total <30 30/50 >50 Total

Executive and middle 
managers

0% 6% 6% 12% 0% 6% 6% 12%

White Collars and Blue 
Collars

16% 53% 19% 88% 15% 54% 19% 88%

Total 16% 59% 25% 100% 15% 60% 25% 100%

OUT-GOING EMPLOYEES by age group and gender (GRI 401-1)

AGE
2021 2020

Men Women Men Women

<30 2 1 1 2

30/50 7 1 2 2

>50 6 5 2 2

Total 15 7 5 6

Turnover41 7.85% 2.33% 2.76% 2.21%

NEW EMPLOYEE HIRES by age group and gender (GRI 401-1)

AGE
2021 2020

Men Women Men Women

<30 9 17 5 13

30/50 9 16 6 9

>50 8 1 0 2

Total 26 34 11 24

Turnover42 13.61% 11.30% 6.08% 8.82%
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NUMBER OF EMPLOYEES WHO TOOK PARENTAL LEAVE (GRI 401-3)

TYPE
2021 2020

Men Women Men Women

Parental leave 0 16 2 22

Returned to work after mandatory parental leave 0 1 0 0

Returned to work after voluntary parental leave 0 15 0 22

of whom still at work 12 months after returning
from parental leave

0 16 2 21

6. METHODOLOGICAL NOTE
The second Sustainability Report published by Unifarco S.p.A. (hereinafter also “Unifarco” or “Company”) 
presents the economic, social and environmental performance of the Company in a clear and transparent 
manner. It is testimony of Unifarco’s commitment to sustainable development and the creation of value not only 
for itself but also for its stakeholders.

This	document	is	also	the	first	report on the pursuit of common benefit (hereinafter also “Impact Report”) prepared 
by Unifarco S.p.A. and drawn up in compliance with Italian Law no. 208 of December 28, 2015 (hereinafter also 
“Law	on	benefit	corporations”),	paragraph	382	and	 relative	annexes	4	 -	 5.	 In	accordance	with	 the	 Law	on	
Benefit	Corporations,	this	Report	is	attached	to	the	Company’s	financial	statements	and	is	also	available	on	its	
website.

This	document	reports	on	the	2021	financial	year	(from	1	January	to	31	December)	and	has	been	prepared	in	
accordance with the GRI Sustainability Reporting Standards	defined	by	the	GRI - Global Reporting Initiative, 
according	to	the	“in	accordance	-	Core”	option.	The	most	recent	versions	of	the	specific	standards	GRI	403	
(Occupational	health	and	safety),	GRI	303	(Water	and	effluents)	and	GRI	306	(Waste)	published	in	2018	and	
2020 were adopted. The GRI standard is the most widely used and globally accredited standard for reporting 
an organisation’s sustainability.

The reporting scope includes the performance of the Company in its entirety and refers to the premises in Santa 
Giustina and the logistics hub in Alpago, both of which are located in the province of Belluno.
The content of this Report was chosen in accordance with the requirements of Annex 5 of the Italian Law on 
Benefit	Corporations	and	following	the	materiality	analysis	as	described	in	section	“1.10 Stakeholder engagement 
and the materiality matrix”.

The GRI Content Index is included at the end of the Report with the details of the content reported in accordance 
with GRI. The process of collecting the data and information to draw up this Sustainability Report was carried 
out with the cooperation of the Unifarco departments and the aim was to present the information deemed 
significant	for	stakeholders	in	a	clear	and	precise	manner,	in	line	with	the	principles	of	balance	between	positive	
and negative aspects, comparability, accuracy, timeliness, clarity and reliability as set out in the GRI standards.

To enable readers to compare the data over time and assess the performance of the Company’s activities, 
data from another year has been given for comparative purposes when available. To ensure the reliability of 
the	data,	estimates	have	been	kept	to	an	absolute	minimum	and,	if	used,	are	appropriately	identified	as	such	
and calculated using the best available methodologies.

This Sustainability Report was approved by the Board of Directors of Unifarco S.p.A. on March 30, 2022, together 
with	the	annual	financial	report.	It	was	decided	to	prepare	this	document	annually.

Deloitte & Touche S.p.A. carried out limited assurance engagement of this Report in accordance with the criteria 
of the principle ISAE 3000 Revised. The audit was carried out in compliance with GRI Standards according to the 
procedures in the “Independent Auditors’ Report”, included in this document.

Some more detailed notes on the methodologies used in this Report are given below:

Change to the medium-term objective (in the economic sphere) to ensure the Company’s continuing capital 
solidity
With regards to the information given in the Sustainability Report 2017/2020, published last year, regarding the 
commitment to “reinvest at least 17% of our annual added value every year until 2025”, it became necessary to 
redefine	the	commitment	due	to	the	fact	that	a	different	reclassification	model	of	the	financial	statements	was	
adopted in 2021. The new reference model (Economic Value Generated and Distributed - EVG&D) is, in fact, in 
line with the recommendations given in the Global Reporting Initiative (GRI), Standard 201-1.

Method for collecting data and calculating the weight of packaging
To ensure the information given in its sustainable reporting is more in line with the guidelines of the GRI standard 
(see in particular: 301-1 “Materials used by weight or volume”), the Company has decided to publish information 
about its primary and secondary packaging from this Sustainability Report onwards. The information is based 
on the weight of the materials used to make the products (even when they are produced by third parties) 
rather than the information referring to the actual products released on the market. As a result, these values are 
misaligned with those published in the previous Report (2017/2020).
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7. BOUNDARIES AND IMPACT 
OF MATERIAL TOPICS
The table below gives the activities and/or group of activities which were determined to be material for Unifarco 
S.p.A. The column “Boundaries of material topics” gives the persons who can generate an impact on each of 
the topic both internally and externally to Unifarco S.p.A.. The column “Type of impact” indicates the role Uni-
farco S.p.A. plays in the impact generated for each material topic, in other words if the organisation causes the 
impact directly, if it contributes to its generation or if it is directly linked to the impact through its business.

MATERIAL TOPICS GRI TOPICS
BOUNDARIES OF 
MATERIAL TOPIC

TYPE OF IMPACT

Biodiversity Biodiversity Unifarco Generated by Unifarco

Energy consumption
and emissions

Emissions Unifarco Generated by Unifarco

Sustainable use
of raw materials

Materials Unifarco Generated by Unifarco

Waste production and 
management

Waste Unifarco Generated by Unifarco

Management of
water	and	effluents

Water	and	effluents Unifarco Generated by Unifarco

Impact on local communi-
ties: listening and
engagement

Local communities Unifarco Generated by Unifarco

Sustainable management 
of suppliers

Procurement
practices

Unifarco,
suppliers

Generated by Unifarco

Economic value 
generated and distributed

Economic performance Unifarco Generated by Unifarco

Transparency and integrity 
in business management

Anti-corruption Unifarco Generated by Unifarco

Human rights and equal 
opportunities

Diversity and equal oppor-
tunities
Non-discrimination

Unifarco Generated by Unifarco

Management and 
professional growth of staff

Employment
Training and education

Unifarco Generated by Unifarco

Corporate welfare Employment Unifarco Generated by Unifarco

Worker health
and safety

Occupational health and 
safety

Unifarco,
workforce

Generated by Unifarco

Customer and consumer
satisfaction and listening

Customer privacy
Unifarco,
clients

Generated by Unifarco

Product quality and safety Customer health and safety
Unifarco,
clients

Generated by Unifarco

Sustainable management
of packaging

N/A
Unifarco,
suppliers

Generated by Unifarco 
and linked to its activities

Research and develop-
ment

N/A Unifarco Generated by Unifarco

8. GRI CONTENT INDEX

GRI 102 - 55

The index below summarizes the qualitative and quantitative  information which emerged from the materiality 
analysis, with references to the relevant sections of the Report.

The approach	adopted	to	manage	the	topics	and	the	specific	standards	under	examination	were	in	compli-
ance	with	the	Global	Reporting	Initiative	(GRI)	Sustainability	Reporting	Standards	of	2016,	except	for	the	specific	
standards:	GRI	303	(Water	and	effluents)	and	GRI	403	(Occupational	health	and	safety)	published	in	2018	and	
GRI 306 (Waste) published in 2020.

GRI STANDARDS DISCLOSURES Pages

GRI 102: GENERAL DISCLOSURES 2016

Profile of the organisation

102-1 Name of the organisation 9

102-2 Activities, brands, products and services 9

102-3 Location of headquarters 9

102-4 Location of operations 9

102-5 Ownership and legal form 9

102-6 Markets served 10, 13, 46

102-7 Scale of the organisation 6

102-8 Information on employees and other workers 36, 48

102-9 Supply chain 45

102-10
Significant	changes	to	the	organisation
and its supply chain

There were no 
significant	changes	
to the organisation 
or its supply chain 
in 2021

53

102-11 Precautionary Principle or approach 13-14

102-12 External initiatives 40

102-13 Membership of associations 16
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Strategy

102-14 Statement from senior decision-maker 5

Ethics and integrity

102-16 Values, principles, standards and norms of behaviour 11

Governance

102-18 Governance structure 13-14

Stakeholder engagement

102-40 List of stakeholder groups 16

102-41 Collective bargaining agreements

100% of the em-
ployees are cov-
ered by collective 
bargaining agree-
ments

54

102-42 Identifying and selecting stakeholders 16-17

102-43 Approach to stakeholder engagement 16-17

102-44 Key topics and concerns raised 16-17

Reporting practice

102-45
Entities	included	in	the	consolidated	financial	state-
ments

13

102-46 Defining	report	content	and	topic	boundaries 50

102-47 List of material topics 17

102-48 Restatements of information 51

102-49 Changes in reporting 17

102-50 Reporting period 50

102-51 Date of most recent report May 2021 54

102-52 Reporting cycle Annual 54

102-53 Contact point for questions regarding the report 61

102-54
Claims of reporting in accordance
with the GRI standards

50

102-55 GRI content index 53

102-56 External assurance 61

GRI 200: ECONOMIC PERFORMANCE INDICATORS

Topic: Economic performance

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 13-14, 19, 46

103-3 Evaluation of the management approach 13-14, 46-47

GRI 201: Economic performance 2016

201-1 Direct economic value generated and distributed 47

Topic: Procurement practices

GRI 103 Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 45

103-3 Evaluation of the management approach 45

GRI 204: Procurement practices 2016

204-1 Proportion of spending on local suppliers 45

Topic: Anti-corruption

GRI 103 Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15

103-3 Evaluation of the management approach 15

GRI 205: Anti-corruption 2016

205-3 Confirmed	incidents	of	corruption	and	actions	taken 15

GRI 300: ENVIRONMENT PERFORMANCE INDICATORS

Topic: Materials

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 21-23

103-3 Evaluation of the management approach 15, 21-23

GRI 301: Materials 2016

301-1 Materials used by weight or volume 48

Topic: Energy

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52GRI 103 Management approach 2016



56 57

103-2 The management approach and its components 15, 26-27

103-3 Evaluation of the management approach 15, 26-27

GRI 302: Energy 2016

302-1 Energy consumption within the organisation 26

Topic: Water and effluents

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 24-25

103-3 Evaluation of the management approach 15, 24-25

GRI 303: Water and effluents 2018

303-1 Interactions with water as a shared resource 24-25

303-2 Management of water discharge-related impacts 24-25

303-3 Water withdrawal 24

Topic: Biodiversity

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 30-31

103-3 Evaluation of the management approach 30-31

GRI 304: Biodiversity 2016

304-4

IUCN Red List species 
and national conservation list species with habitats in 
areas  
affected by operations

30

Topic: Emissions

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 26-27

103-3 Evaluation of the management approach 15, 26-27

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 27

305-2
Energy indirect (Scope 2) GHG
emissions

27

305-7
Nitrogen oxides (NOx), sulfur oxides (SOx)
and	other	significant	air	emissions

48

Topic: Waste

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 28

103-3 Evaluation of the management approach 15, 28

GRI 306: Waste 2020

306-1
Waste	generation	and	significant	waste-related	im-
pacts

28

306-2 Management	of	significant	waste-related	impacts 28

306-3 Waste generated 28

Topic: Environmental Compliance

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15

103-3 Evaluation of the management approach 15

GRI 307: Environmental Compliance 2016

307-1
Non-compliance with environmental
laws and regulations

15

GRI 400: SOCIAL PERFORMANCE INDICATORS

Topic: Employment

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 19, 35-36

103-3 Evaluation of the management approach 15, 35-36

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 36, 49

401-2
Benefits	provided	to	full-time	employees
that are not provided to temporary or
part-time employees

37

Topic: Occupational health and safety

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 38
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103-3 Evaluation of the management approach 15, 38-39

GRI 403: Occupational health and safety 2018

403-1 Occupational health and safety management system 15, 38

403-2
Hazard	identification,	risk	assessment
and incident investigation

15, 39

403-3 Occupational health services

In accordance 
with the law on oc-
cupational health 
and safety (Italian 
Legislative Decree 
81/2008), the Com-
pany provides oc-
cupational health 
services. These 
services are given 
by	qualified	exter-
nal professionals 
and are subject to 
verification	as	set	
out in the Compa-
ny’s ISO 45001-cer-
tified	Occupational	
health and safety 
management 
system

58

403-4
Worker participation, consultation and communication 
on occupational health and safety

The Company 
complies with 
legislation on occu-
pational health 
and safety (Italian 
Legislative Decree 
81/2008) and the 
provisions of the 
CCNL agreement 
for the chemical 
sector

58

403-5
Worker training on occupational
health and safety

38

403-6 Promotion of worker health 36

403-7
Prevention and mitigation of occupational
health and safety impacts directly
linked by business relationships

15, 38

403-9 Work-related injuries 39

Topic: Training and education

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 19, 38

103-3 Evaluation of the management approach 38

GRI 404: Training and education 2016

404-1 Average hours of training per year per employee 38

Topic: Diversity and equal opportunity

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52 

103-2 The management approach and its components 19, 36-37

103-3 Evaluation of the management approach 36-37

GRI 405: Diversity and equal opportunity 2016

405-1 Diversity of governance bodies and employees
14, 36-37, 

48-50

Topic: Non-discrimination

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 35

GRI 406: Non-discrimination 2016

406-1
Incidents of discrimination and corrective actions 
taken

35

Topic: Local communities

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 11, 19, 32-34

103-3 Evaluation of the management approach 34

GRI 413: Local communities 2016

413-2
Operations	with	significant	actual	and	potential
negative impacts on local communities

32, 34, 47

Topic: Consumer health and safety

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 15, 19, 41-44

103-3 Evaluation of the management approach 44
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GRI 416: Customer health and safety 2016

416-2
Incidents of non-compliance concerning the health
and safety impacts of products and services

14

Topic: Customer privacy

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 14

103-3 Evaluation of the management approach 14

GRI 418: Customer privacy 2016

418-1
Substantiated complaints concerning breaches of
customer privacy and losses of customer data

14

Topic: Socio-economic compliance

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 11, 18-19

103-3 Evaluation of the management approach 11, 32-33, 47

GRI 419: Socio-economic Compliance 2016

419-1
Non-compliance with laws and regulations
in the social and economic area

No cases of non-
compliance with 
laws and regulations 
in the social and 
economic area 
were reported in 
2021

60

MATERIAL TOPICS NOT RELATED TO SPECIFIC GRI STANDARD DISCLOSURES

Topic: Sustainable management of packaging

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components
15, 19-20, 

29-30

103-3 Evaluation of the management approach 15, 21-23, 44

Topic: Research and development

GRI 103: Management approach 2016

103-1 Explanation of the material topic and its boundary 17, 52

103-2 The management approach and its components 40

103-3 Evaluation of the management approach 40

Request for information about this Sustainability Report
For more information regarding Unifarco’s sustainability strategy and the contents of this Sustainability Report, 
please write to: marco.melchiori@unifarco.it
The Report is also published on the Company’s website in the “Sustainability” section.
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TToo  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff    
UUnniiffaarrccoo  SS..pp..AA..  
 
 
We have carried out a limited assurance engagement on the Sustainability Report of Unifarco S.p.A. 
(hereinafter also “the Company”) as of December 31, 2021. 
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regulatory requirements. 
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AAuuddiittoorr’’ss  rreessppoonnssiibbiilliittyy 
 
Our responsibility is to express our conclusion based on the procedures performed about the compliance 
of the Sustainability Report with the GRI Standards. We conducted our work in accordance with the 
criteria established in the “International Standard on Assurance Engagements ISAE 3000 (Revised) – 
Assurance Engagements Other than Audits or Reviews of Historical Financial Information” (hereinafter 
“ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards Board (IAASB) for 
limited assurance engagements. The standard requires that we plan and perform the engagement to 
obtain limited assurance whether the Sustainability Report is free from material misstatement. 
 
Therefore, the procedures performed in a limited assurance engagement are less than those performed 
in a reasonable assurance engagement in accordance with ISAE 3000 Revised, and, therefore, do not 
enable us to obtain assurance that we would become aware of all significant matters and events that 
might be identified in a reasonable assurance engagement. 
 
The procedures performed on the Sustainability Report are based on our professional judgement and 
included inquiries, primarily with Company personnel responsible for the preparation of information 
included in the Sustainability Report, analysis of documents, recalculations and other procedures aimed 
to obtain evidence as appropriate. 
 
Specifically we carried out the following procedures: 
 
1) analysis of the process relating to the definition of material aspects disclosed in the Sustainability 

Report, with reference to the methods used for the identification and prioritization of material 
aspects for stakeholders and to the internal validation of the process results; 

2) comparison between the economic and financial data and information included in the chapter “4.5 
Economic results” and “4.6 Distribution of added value” of the Sustainability Report with those 
included in the Company’s Financial Statements; 

3) understanding of the processes underlying the origination, recording and management of qualitative 
and quantitative material information included in the Sustainability Report. 

 
In particular, we carried out interviews and discussions with the management of Unifarco S.p.A. and we 
carried out limited documentary verifications, in order to gather information about the processes and 
procedures, which support the collection, aggregation, elaboration and transmittal of non-financial data 
and information to the department responsible for the preparation of the Sustainability Report. 
 
In addition, for material information, taking into consideration the Company’s activities and 
characteristics: 
 
• with regards to qualitative information included in the Sustainability Report, we carried out interviews 

and gathered supporting documentation in order to verify its consistency with the available evidence; 
• with regards to quantitative information, we carried out both analytical procedures and limited 

verifications in order to ensure, on a sample basis, the correct aggregation of data; 
• we carried out a site visit, during which we have met the management and have gathered supporting 

documentation on a sample basis with reference to the correct application of procedures and 
calculation methods used for the indicators. 

  
    

3 

CCoonncclluussiioonn  
 
Based on the work performed, nothing has come to our attention that causes us to believe that the 
Sustainability Report of the Company Unifarco S.p.A. as of December 31, 2021 is not prepared, in all 
material aspects, in accordance with the GRI Standards as stated in the paragraph “Methodological note” 
of the Sustainability Report. 
 
OOtthheerr  MMaatttteerr    
 
The data for the year ended December 31, 2020 presented for comparative purposes in the 
Sustainability Report have not been subject to a limited or to a reasonable assurance engagement. 
 
 
DELOITTE & TOUCHE S.p.A. 
 
Signed by 
BBaarrbbaarraa  MMoossccaarrddii  
Partner  
 
 
Treviso, Italy 
June 8, 2022 
 
 
 
 

This report has been translated into the English language solely for the convenience of international readers. 
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